
 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 10th 
December 2025 at 7pm 
 
Councillors:   
 
Present:  S Miller, N Phipps, T Rogerson and R Sanders.  
 
Apologies: S Bale, G Holdcroft, R Leach and M Sutton. 
 
In Attendance: Town Clerk (Mr G E Diaper) and no members of the public. 
 

1. Apologies 
 
Apologies for absence were approved for Councillors S Bale, G Holdcroft, R Leach 
and M Sutton. 
 

2. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

3. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 

4. Public Question Time 
 
There were no members of the public present.  
  

5. To agree and approve the minutes of the meeting held 26th November 2025. 
 
The minutes of the Finance Committee meeting held 26th November 2025 were 
approved as a true record.  
 

6. To consider the forecast position of the Council’s General Reserve at financial 
year end.  
 
The Committee noted the forecast position and requested that a more detailed 
forecast be provided for consideration at the January meeting.  
 

7. To consider the fourth draft of the 2026/27 Woodbridge Town Council budget. 
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                                  Councillor Sanders 
                         Chair 

The Committee undertook their fourth review of the Woodbridge Town Council 
draft budget for 2026/27.  
 
The following was considered and agreed by the Committee: 
 
Income 
 
- 1500 (Shire Hall hire) – In the expectancy that the Property Working Party may 

recommend fewer daytime hires of the Shire Hall, this amount may need to be 
reduced.  

- 1900 (Building Insurance Re-charges) – The Town Clerk was asked to confirm 
the amount to be re-charged as the Council has now entered into a more 
expensive policy with Zurich.  
 

Expenditure 
 
- 4930 (Professional fees) – Further to the forecast discussed at item 9 which 

detailed that the General Reserve will not be able to provide a significant 
funding ‘opportunities’, £35,000 was added to this line to facilitate professional 
support for the investigations into the possibilities open to the Council as part 
of Local Government Reorganisation.   

- 4135/140 (Estate Resilience) – The Town Clerk asked to contact the Chair of the 
Climate and Ecological Emergency Committee about funding requirements in 
line with the Biodiversity Action Plan.  

 
9. Closure  

 
The meeting was closed at 8.16pm. 

 


