Woodbridge rows cosnen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 25"
February 2026 at 7pm

Councillors:
Present: S Bale, S Miller, N Phipps R Sanders, M Sutton and K Turner.
Apologies: G Holdcroft, R Leach and T Rogerson.

In Attendance: Town Clerk (Mr G E Diqper) and no members of the public.

1. Apologies

Apologies for absence were approved for Councillors G Holdcroft, R Leach and T
Rogerson.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the
agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time

The member of the public present did not wish to address the Council.

5. To agree and approve the minutes of the meeting held 14" January 2026.

The minutes of the Finance Committee meeting held 14" January 2026 were
approved as a true record.

6. To review the Council’s Risk Management Schemes.

The Committee agreed the following updates to the ‘Red Risks’ to the Council:
Community Hall — Addition of the health and safety concerns regarding access.

Theatre Street toilet — The Committee agreed to recommend to Council that the
risk be downgraded as the Council moves toward the sale of the property.



10.

Management of the foreshore — The Town Clerk was asked to undertake a final
chase the partner organisation regarding the signing of the agreement and
payment of the invoice for this service. If the organisation does not respond, the
Town Clerk is to issue an invoice for all outstanding dues and seek committee views
on legal action thereafter.

NSIPS — Add A12 MRNI

Biodiversity — The Committee agreed that in light of the work undertaken by the
Council to increase the biodiversity of its estate that the risk be slightly
downgraded to 4 x 4, with the risk remaining as red. The CEE Committee were
encouraged to audit the work undertaken as a means of benchmarking in light of
expected further improvements.

New risks — The Committee agreed to recommend to Council that two new risks be
added to the schedule — Local Government Reorganisation and the Sutton Hoo
Ships Company boat launch.

The consideration of the Council's Amber and Green risks will be undertaken at a
future meeting of the Committee.

To consider a recommendation from the Internal Auditor requiring an
investment policy for the Council.

The Committee agreed to recommend to Full Council that an investment policy,
based on that currently utilised by Saxmundham Town Council but adapted to the
requirements of Woodbridge Town Council, be adopted by the Council.

To consider if the Council should ‘Opt to Tax’ its estate.

The Committee agreed that advice should be sought from industry experts in
regard of the Council opting to tax its entire estate.

The Chair and Town Mayor would work with Officers to prepare a document which
would detail the extent of the advice being requested.

To consider the replacement of the Council’'s Petty Cash with a payment/
Corporate card.

The Committee agreed that the Town Clerk and Finance Officer should investigate
the replacement of the petty cash float with a payment/ corporate card.

To note the final project costs for the EImhurst Park toilet project.
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12.

13.

The final project costs for the Elmhurst Park toilet project were noted by the
Committee.

The Town Clerk was asked to ensure that greater clarity is provided for Councillors
should future projects of the Council face similar cost overruns.

To consider Council processes in regard of payments made to organisations
with bank details differing from company name.

The Town Clerk was asked to seek advice from the Suffolk Association of Local
Councils in regard of payments being made to organisations/ contractors whose
bank account name differs from that off their company name - e.g. to a personal
account.

The Town Clerk was asked to consider this advice and prepare an updated Terms
of Reference for consideration at a future meeting of the Committee.

To note the re-scheduling of the March meeting of the Committee to Wednesday
11*" March.

The Committee noted the re-scheduling of the March meeting of the Committee
to Wednesday 11" March to allow for the consideration and recommendation of
year end movements to Full Council the week after.

Closure

The meeting was closed at 6.57pm.

Councillor Sanders
Chair



