Woodbridge rows cosnen

Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 26"
November 2025 at 7pm

Councillors:
Present: S Miller, N Phipps, R Sanders and M Sutton.
Apologies: S Bale, G Holdcroft, R Leach and T Rogerson.

In Attendance: Town Clerk (Mr G E Dioper), CllIr. S Sadler and no members of the public.

1. Apologies

Apologies for absence were approved for Councillors S Bale, G Holdcroft, R Leach
and T Rogerson.

2. Declarations of Member Interests.

No members made any declarations of interests in relation to items on the
agenda.

3. Requests for dispensations.

There were no requests for a dispensation in relation to items on the agenda.

4. Public Question Time

There were no members of the public present.

5. To agree and approve the minutes of the meeting held 31** October 2025.

The minutes of the Finance Committee meeting held 31 October 2025 were
approved as a true record.

6. To consider the instruction received from Full Council to allocate funding in the
Council’s expenditure budget for gifts to certain Woodbridge residents and to
extend the Council’s communication budget.

The Committee noted the mandate from Council that funds should be found in the
Council’'s in year budget or reserves to fund Christmas support for certain
Woodbridge residents. The Committee agreed the following:



- That all expenditure, past and forthcoming, incurred as part of the Council’s
ongoing public communication be vired from expenditure codes 4842 and
4844 to code 4642, and that an overspend on this code be agreed as
acceptable.

- That expenditure codes 4842 and 4844 be utilised, and overspent if necessary,
to accommodate the allocation of £3,000 to the Woodbridge branch of the
Salvation Army, and £2,000 to the family unit of Farlingaye High School,
specifically for their activities in supporting Woodbridge residents at Christmas.
The Town Clerk was asked to ensure that a grant application and feedback
forms be provided to those organisations.

To consider the third draft of the 2026/27 Woodbridge Town Council budget.

The Committee undertook their third review of the Woodbridge Town Council draft
budget for 2026/27, which had been updated in line with the Council decision to
employ two additional members of staff from April 1%, 2026.

The updates were made to the budget spreadsheet:
Income

- Weddings — Forecast increased to £20,000 in the expectancy that window
replacement work to the Shire Hall will allow the extension of the current
wedding window in 2026.

Expenditure

- Estate planting and improvements to kitchen garden - Additional funds
allocated to this new budget line to fund improvement works to the EImhurst
Park kitchen garden.

- Staff training — following a recommendation from the Staffing Committee, a
calculation was added to the spreadsheet which allows for this budget line to
represent 2% of Officer salaries.

- Kingston Field — The £50,000 allocated to future projects on Kingston Field split
over the next two years.

- An amount of £75,000 had been included in the expenditure budget as part of
the Council’s planning toward Local Government Reorganisation. This amount
was removed, and the Town Clerk asked to provide at the December meeting
of the Committee a forecast of the General Reserve position as at March 31 .
Any overspend may be utilised to create a new LGR Ear Marked Reserve as part
of the year end movements.

EMR movements



- The Committee agreed to remove the £100,000 ‘Shire Hall ring fence’ and
recommend that as part of the Council’'s year end movements, £100,000 from
the Capital Receipts EMR (the funds from the sale of 15 Tide Mill Way and the
Theatre Street toilet site), be moved to EMR 342, Shire Hall project.

The Town Clerk was asked to contact the Council’'s insurers about a potential
increase in premium due to the employment of gardening staff and the
purchasing of vehicles and gardening equipment, and to call a meeting of the
Property Working Party.

Closure

The meeting was closed at 8.32pm.

Councillor Sanders
Chair



