Woodbridge ou cosmen

To Members of the Finance Committee

Cllr. Sue Bale ClIr. Geoff Holdcroft  ClIr. Ruth Leach Clir. Sharon Miller
CllIr. Nigel Phipps  CllIr. Tom Rogerson  ClIr. Robin Sanders  Cllr. Mike Sutton

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 10*" December at 7pm.

Greg Diaper

Town Clerk

5% December 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in a
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.



Public question time.
For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.

To agree and approve the minutes of the meeting held 26*" November 2025.

To consider the forecast position of the Council’s General Reserve at financial year
end.

To consider the fourth draft of the 2026/27 Woodbridge Town Council budget.

Closure.


https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_26_11_25.pdf

Item 6

To consider the forecast position of the Council’s General Reserve at financial year end.
The minutes from the November meeting of this Committee requested that,

‘the Town Clerk (be) asked to provide at the December meeting of the Committee a
forecast of the General Reserve position as at March 315"

The Council’s reserves policy states the following about General Reserves:

The Council will maintain a minimum level of General Reserves based on a review of the risks
faced by WTC. For the 2025/26 financial year, this was established at £90,000. For subsequent
years, this sum will be reviewed by the Finance Committee during the budget setting process.

At the time of writing (05.12.25), the Council’s financial software provides that the Council
has a General Reserve of £363,570.

The purpose of this item is to forecast the position of the Council's General Reserve at
financial year end, the point where, in line with the Council’s Reserves Policy, this Committee
may make a recommendation to Full Council of year end movements within the Council’s
reserves.

More to follow.



Item 7

To consider the fourth draft of the 2026/27 Woodbridge Town Council budget.

The November meeting of the Committee saw a significant reduction in the contributions to
the Council’'s EMR’s as part of the current budget forecast, and this is reflected in the far lower
percentage increase now provided in draft four — 15.5%, the excel spreadsheet for which is

provided on SharePoint, with highlight figures provided below:

Woodbridge Town Council budget and precept request.

WTC requirement 2025/26 2026/27
Total income (ex Precept) £229,476 £75,812
Contribution to reserves £186,350 £13,438
Shire Hall contribution/ ringfence £50,000 £0
Expenditure (Operating costs) £379,343 £551,500
Expenditure (Town support) £169,425 £147,425
Budget £548,768 £698,925
PRECEPT £555,642 £636,551
Highlights 2025/26 2026/27
Band D Equivalents 3540.24 3510.07
Band D Council Tax £ 156.95 £ 181.35
Net Band D Increase £ 10.59 £ 24.40
Percentage Terms 7.2% 15.5%
Cost per week £ 3.02 £ 3.49
Increase per week £ 0.20 £ 0.47

Members are asked to consider the fourth draft of the 2026/27 Woodbridge Town Council

budget.




