
  

 

 

To Members of the Finance Committee 

Cllr. Sue Bale Cllr. Geoff Holdcroft Cllr. Ruth Leach 
Cllr. Sharon Miller Cllr. Nigel Phipps Cllr. Tom Rogerson 

Cllr. Robin Sanders Cllr. Mike Sutton Cllr. Katharine Turner 
 
You are hereby summoned to attend the meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 11th March at 7pm. 
 

 

   Greg Diaper 
   Town Clerk  
   6th March 2026 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to fifteen minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies. 
 

2. Declarations of Member Interests. 
To receive any declarations of interest in respect of items on this agenda. 
 

3. Requests for dispensations. 

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 



To consider requests for dispensations from Members on matters in which they have 
a disclosable pecuniary interest, other registerable or non-registerable interest. 
 

4. Public question time. 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Fifteen minutes maximum – three minutes per person.  
 

5. To agree and approve the minutes of the meeting held 25th February 2026. 
 

6. To consider the end of year financial forecast and recommend movements from 
within the Council’s reserves, including:  
 
A – To consider and recommend an acceptable position of the Council’s General 
Reserve on April 1st, 2026 
 
B – To consider recommendations from the Amenities and Climate and Ecological 
Emergency Committee 
 
C – To consider the projected outrun and year end movements.  
 

7. Closure.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_25_02_26.pdf


Item 6 
To consider the end of year financial forecast and recommend movements from within 
the Council’s reserves, including:  

 
A – To consider and recommend an acceptable position of the Council’s General Reserve 
on April 1st, 2026 

The Town Council is required by statute to maintain financial reserves sufficient to meet the 
needs of the organisation and in addition has statutory limitations on how it spends certain 
receipts which it must ensure are accounted for separately to the council’s general funds. 

Whilst there is no statutory minimum (or maximum) level of reserves, the council has no 
power to hold revenue reserves other than those for reasonable working capital needs or 
specific earmarked purposes. 

The Council’s Reserve Policy states: 

The Council will maintain a minimum level of General Reserves based on a review of the risks 
faced by WTC. For the 2025/26 financial year, this was established at £90,000.  

Traditional guidance is that Councils should maintain a general reserve between 3 to 12 
months of their net revenue expenditure, depending on the size and nature of the council. A 
general reserve figure of £90,000 for the 2025/26 financial year, represented six months of 
net revenue expenditure.  
 
At the beginning of the 2025/25 financial year, the Council had a general reserve of £132,037; 
at the time of writing (10.03.26), that figure is £206,251.  
 
The Council has recognised that its net revenue expenditure is reflected by its calculated 
precept – the amount of money that the Council has needs to operate (expenditure), minus 
income. For the financial year 2026/27, that figure is £654,757. Six months of net revenue 
expenditure would be reflected by the sum of £109,126.20.  
 
Members are asked to consider and recommend an acceptable position of the Council’s 
General Reserve on April 1st, 2026 
 
B – To consider recommendations from the Amenities and Climate and Ecological 
Emergency Committee 

The Council’s two primary spending Committees have made recommendations to this 
Committee requesting that unspent funds from the current financial year, currently held as 
part of the Council’s General Reserve, be recommended to Council for allocation into an 
Earmarked Reserve as part of the Council’s year end movements.  
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/1285/tcp_25_-_reserves_policy_2025.pdf


Climate and Ecological Emergency Committee: 
 

 
Amenities Committee 
 

 
The request from the CEE is clear – having identified that there is an underspend of approx. 
£6,500 across two expenditure codes, they are asking for £3,000 to moved from the Council’s 
General Reserve to Earmarked Reserve 411, to provide additional funds for the ongoing Estate 
Resilience work, which is driven primarily by the Biodiversity Action Plan but accordingly, can 
be utilised for improvements required on the Town Council estate – spending against this 
EMR can only be agreed by recommendation to Council, not directly by the CEE Committee.  
 
The request from the Amenities Committee is less clear, but is summarised as follows: 
 
- The Amenities Committee budget (5100), has been purposely underutilised this year as 

the Committee have settled on undertaking a single large project in Elmhurst Park next 
financial year, the costs of which they would like to spread across two years of their 
budget. Provided overleaf is a summary of spending by the Amenities Committee:  

6. To consider the financial position of the Committee, Estate Resilience and any 
other CEE led project budgets.  
 
The Committee noted the financial position of the following budget headings 
which have been led on by the Committee during the financial year: 
 
- CEE Committee budget (5250) 
- Estate Resilience (4135/140) 
- Fen Meadow boardwalk (4135/130) 
 
Noting that 4135/140 was projected to have an underspend of £3,189.24, and 
4135/130 £3,563.50, the Committee agreed to recommend to the Finance 
Committee that £3,000 be allocated as part of the Council’s Year End Movement 
to EMR 411 (Estate Resilience), in the knowledge that the Council is expecting a 
significant spending requirement on estate maintenance and improvements 
during the forthcoming financial year.  
 

8. To consider the terraced seating designs for Elmhurst Park. 

Members recommend to the Finance Committee that the surplus 25/26 Amenities 
budget be earmarked for the Amphitheatre area in Elmhurst Park and agreed in 
principle the project and projected costs. Members asked the Head Gardener to 
further explore grass terracing without hard surfaces and to come back to the 
committee with details. 



 

The £710 of committed expenditure is repair work planned for the War Memorial. Against a 
budget of £10,000, £1791.97 will be spent, leaving an unspent amount of £8,208.03.  
 
The aforementioned large project is the proposal to install new seating into Elmhurst Park at 
the site of the former copper beech tree – item 8 from the March meeting of the Amenities 
Committee provided more background: 
 
Item 8 

To consider the terraced seating designs for Elmhurst Park.  

At the meeting held on Wednesday 7th January 2026, the committee agreed: 

 

The Estates team delivered a presentation outlining the plans for Elmhurst Park of which they 
have incorporated the designs for amphitheatre style seating. 

Slides below:  

 

10. To discuss the ideas for seating in Elmhurst Park. 

The Committee agreed that Officers be asked to investigate the costs of a 
terraced seating area in the Elmhurst Park dip, including wildflower and grass 
planting.  

The Committee noted that these costs will be required for consideration by the 
Finance Committee at its February meeting, when year-end movements will be 
recommended to the March meeting Council.  



 

 

 

The request from the Amenities Committee to earmark their unspent funds (£8000), is 
predicated on the above costs. Combined with the funds allocated to that Committee in the 
new financial year (£10,000), agreeing to this request will allow Amenities to deliver on this 
project and also have a small in year fund to cover overruns and undertake some smaller 
projects.   

Members are asked to consider recommendations from the Amenities and Climate and 
Ecological Emergency Committee 



C – To consider the projected outrun and year end movements.  

At the time of writing (10.03.26), the income and expenditure report shows the following 
figures: 

 

 
 
The purpose of this item is to forecast the year end position in order to allow the Committee 
to make a recommendation to Council of any year end movements (from the General 
Reserve to an Earmarked Reserve), taking into account any recommendations made earlier 
in this item in regard of the position of the General Reserve at April 1st, and requests from the 
Council’s spending Committees.  
 
Income 
 
The Council’s income for the year is now quite settled – recent receipts include payment by 
the Woodbridge Quay Company for the management of the houseboats at Whisstocks, 
whilst then final quarter of service charge payments (total £2,382.48 ) and one final wedding 
(£583.33) will be added to the income total and hence slightly increase the Council’s General 
Reserve.  
 
Expenditure 
 
In an attempt to forecast accurately the yearend outrun, the usual expenditure report 
provided by the Council’s financial software has been converted into excel, and this file can 
be found on SharePoint.  
 
Column E (Actual year to date) is correct to 10.03.26, including the supplier and grant 
payments which were made as of today – expenditure to date is £489,269.  
 
Column H shows the expenditure committed via purchase orders, and column J the funds 
remaining.  
 
Via column L, the Town Clerk and Finance Officer have forecast the line-by-line expenditure 
taking into account the committed expenditure and known invoices to be received against 
projects and budgets. The forecast expenditure for this financial year is £562,391, against a 
budget of £548,768, representing an overspend of 2.48%, or  £13,623.  
 
This calculation provides that by the end of the financial year, a further £73,122 will be spent 
from the General Reserve (Forecast expenditure minus year to date expenditure).  
 



This provides the following outrun position for the General Reserve, excluding any small 
amount of income as detailed earlier in the item: 
 
General Reserve 10.03.26  - Expenditure to year end  = Outrun/ Forecast GR 
£206,251    - £73,122   = £133,129 
 
If the Committee is happy to approve the recommendations from the Amenities and CEE 
Committees, the above figure would be reduced by £8,000 (£125,129).  
 
 
Members are asked to consider the projected outrun and recommend any year end 
movements to Full Council.  
 


