Woodbridge ou cosmen

To Members of the Finance Committee

Cllr. Sue Bale ClIr. Geoff Holdcroft  ClIr. Ruth Leach Clir. Sharon Miller
CllIr. Nigel Phipps  CllIr. Tom Rogerson  ClIr. Robin Sanders  Cllr. Mike Sutton

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 14" January at 5.30pm.

Greg Diaper

Town Clerk

9t January 2026
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in a
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.



Public question time.

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.
To agree and approve the minutes of the meeting held 10*" December 2025.

To consider the fifth draft of the 2026/27 Woodbridge Town Council budget.

Closure.


https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_10_12_25.pdf

Item 6
To consider the fifth draft of the 2026/27 Woodbridge Town Council budget.

Uploaded to SharePoint is draft no.5 of the 2026/27 Woodbridge Town Council budget.

The forecast following the December meeting stood at 21.9% - the following changes to the
forecast have been undertaken since that time:

Income:
Service charges

The Council’s Service Charge accountant has confirmed the quarterly charge for 2026 — see
the table below (showing a slight increase from last year)
tocks - Budget Year Ending December 2026 - Tenant C}

Quarterly Charge 2025 Difference
Quarterly

Charge
1,606.50 £1,431.91 £ 174.59
516.78 £ 470.24 £ 46.55

Deben Wharf

Unit 1 Woodbridge Riverside
Trust

Unit 2 Trustees of Woodbridge

Museum Trust

(s

f 213.14 £ 193.95 £ 19.20

2,336.43 £2,096.09

The minor issue we face when forecasting service charge income is that the financial year
used is calendar, rather than the Council’'s own financial — we therefore have traditionally
used four quarters from the most recent forecast as the budget amount:

Unit 3 Service Charges - Deben Wharf - £1606.50 x 4 = £6426

Unit 2 Services Charges - Heritage Building (WMT) - £213.14 x 4 = £852.56 (£853)
Unit 1 Service Charges - Longshed (WRT) - £516.78 x 4 = £2067.12 (£2067)

The income budget has been updated to reflect these amounts.

Building re-charges

The Town Clerk was asked to confirm with Zurich the amounts to be re-charged to the
Council’s tenants as part of the building insurance re-charges — the following amounts have
been confirmed, and Cell L22 (income) update accordingly.

Woodbridge Community Hall £1,318
Community Heritage Building £382
Community Boatshed £734
Total £2434

At this point, the forecast income for the Council during 2026/27 is £76,258.



Expenditure:

Insurance

The Town Clerk was asked to confirm with the Council’s insurers how increases in staffing
number and type of role may impact upon the cost of insurance - that email dialogue is
provided on SharePoint, but in short we are now being advised to forecast for a 40% increase,
up from 30% previously advised. This increase has been provided in cell L49 (operating
costs).

Toilet cleaning, utilities etc

The Elmhurst Park toilets will re-open in early 2026 and Council has already agreed the
funding for the remainder of the current financial year. Looking ahead, East Suffolk Services
Limited (ESSL) have quoted £28.49 per day for the cleaning (and supply of cleaning
materials) of the facility, which excluding Christmas, Boxing and New Years Day, equals
£10,313.38 for 2026/27.

Combined, electric, water and sanitary bin provision/emptying will require another £1500.
Total requirement for EP toilet (4125/110) - £11,814. (Cell L19)

The single toilet at the Kingston Pavilion which is utilised by the Woodbridge Football Club in
winter and the Woodbridge Cricket Club in the summer as part of their use of the field for
junior games and practise, requires cleaning twice per week (before and after use).
Longfields Café are also able to offer this facility as an overflow toilet if the toilet inside the
café is busy. The cost from ESSL for twice weekly cleaning and consumables is £1576.93, as
this is added to Cell L20.

The Amenities Committee have requested that this Committee consider the inclusion of a
sum of £5,542, which will cover the daily cleaning of the toilet to allow for seven day a week
opening. This request was made at the meeting of the Amenities Committee held in early
January, where the Council’s planned improvements to Kingston Field were being discussed.
Members are advised that previous experience of daily opening of this facility has led to
increased problems with the sewerage system for the building, which requires waste to be
pumped to the mains from a holding tank. If the Committee are minded to agree to daily
opening, some additional funds for maintenance may also be required.

The Committee must also bear in the mind the progress toward the installation of a
Changing Places toilet at Hamblin Road. Whilst the project is not approved, East Suffolk
Council provide positive noises on a lease for the proposed site, the owners of the Barretts
site support the project, and the local Tree Officer supported the work required to life the
overhanging. A daily clean of the facility (with consumables), is quoted at £10.22, so
£3,699.64 for a whole year. In the hope that the facility may be open for half of the year, a
sum of £1500 has been added to cell L21.



Noticeable this year has been an increase in litter at Whisstocks Place. ESSL have provided
a quotation of £3,118.96 for a weekly hard brush and littler pick of the area. This has been
included in Cell L18 - the cost will re-charged to tenants and residents of Deben Wharf as
part of the service charges.

Wedding expenditure

Increased to include the purchase of 70 new wedding chairs — the use of chairs covers on
the existing office chairs is a significant drain on Officer time, and the movement of the
heavy chairs difficult for the Council’'s Wedding Officers.

Dispatch Method

Image Qty. Description Unit Price Price
=3 70 [New Standard Limewash Chiavari £34.00 £2,380.00

[~ 70 |Seat Pad - Lissy- Natural Seat Pad - Velcro top and bottom Rough (Hook) Premium Natural pad included £0.00 £0.00
1 |Sales Delivery £150.00 £150.00;
Net total £2,530.00

VAT £506.00
Total £3,036.00

Estate Resilience

The Town Clerk was asked to contact the Chair of the CEE Committee about the Estate
Resilience budget, which for this year was set at £25,000. Emails have been exchanged
with Clir. Beck, and it is proposed that she meets with the Chair and Town Clerk prior to this
meeting to discuss further the future requirements of the Biodiversity Action Plan.

At the current time, £5000 is allocated to Estate Resilience, with the chance that some
unspent funds from this year could be earmarked into a new Estate Resilience reserve to
provide an estimated pot of around £10,000.

The CEE Committee have demonstrated an ability to deliver projects as part of their
biodiversity action plan — should more funds be made available to that Committee in
order to encourage them to continue developing their plans for the estate.

As it stands, the Council has a forecast operating budget of £606,854 and town support
budget of £152,425 — a total budget of £759,279. £13,428 is forecast to be contributed to the
Council’'s Ear Marked Reserves.

The position at the current time is therefore as follows:

Woodbridge Town Council budget and precept request.

WTC requirement 2025/26 2026/27
Total income (ex Precept) £229,476 £76,258
Contribution to reserves £186,350 £13,438
Shire Hall contribution/ ringfence £50,000 £0
Expenditure (Operating costs) £379,343 £606,854
Expenditure (Town support) £169,425 £152,425




Budget £548,768 £759,279
PRECEPT £555,642 £696,459
Highlights 2025/26 2026/27
Band D Equivalents 3540.24 3510.07
Band D Council Tax £ 156.95 £ 198.42
Net Band D Increase £ 10.59 £ 41.47
Percentage Terms 7.2% 26.4%
Cost per week £ 3.02 £ 3.82
Increase per week £ 0.20 £ 0.80

Members are asked to consider the fifth draft of the 2026/27 Woodbridge Town Council

budget and agree a recommendation to Full Council.

For clarity, the minute from this meeting must clearly state the recommendation to Council

— if the current draft 5 were approved, the minute will read:

The Finance Committee agreed to recommend to Full Council that the precept to be
demanded from East Suffolk Council for the Financial Year 2026/27 should be £696,459,
which represents an increase of 26.4%, makes a band D equivalent of £198.42, an increase

of £41.47 a year or 80p a week.

- Precept - £696,459

- Band D Equivalents - 3510.07
- Band D Council Tax - £198.42
- Net Band D Increase - £41.47
- Percentage Terms — 26.4%

- Cost per week - £3.82

- Increase per week £0.80




