
To Members of the Finance Committee 

Cllr. Sue Bale Cllr. Patrick Gillard Cllr. Geoff Holdcroft Cllr. Ruth Leach 
Cllr. Sharon Miller Cllr. Nigel Phipps Cllr. Tom Rogerson Cllr. Robin Sanders 
Cllr. Mike Sutton 

You are hereby summoned to attend the meeting of the Finance Committee to be held at 
the Shire Hall on Wednesday 24th September at 5.30pm. 

   Greg Diaper 
   Town Clerk  

 19th September 2025 
Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to fifteen minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Agenda 

1. Apologies.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 



To consider requests for dispensations from Members on matters in which they have 
a disclosable pecuniary interest, other registerable or non-registerable interest. 
 

4. Public question time. 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Fifteen minutes maximum – three minutes per person.  
 

5. To agree and approve the minutes of the meeting held 25th  June 2025. 
 

6. To consider updates to the Council’s Financial Regulations.  
 

a – Checking of supplier payments.  
b – Payments to Councillors.   
 

7. To review the Council’s Risk Management Schemes.  
 

8. To consider the first draft of the 2026/27 Woodbridge Town Council budget.  
 

9. Closure.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Minutes of the meeting of the Finance Committee held at the Shire Hall on Wednesday 25th 
June 2025 at 5.30pm 
 
Councillors:   
 
Present:  S Bale, R Leach, S Miller, N Phipps, R Sanders and M Sutton.  
 
Apologies: P Gillard, G Holdcroft and T Rogerson. 
 
In Attendance: Town Clerk (Mr G E Diaper) and no members of the public. 
 

1. To elect the Chair of Committee for the Civic Year 2025/26.   
 
The Committee agreed to appoint Cllr. Robin Sanders as the Chair of the Finance 
Committee for the 2025/26 Civic Year.  
 

2. To elect the Deputy Chair of Committee for the Civic Year 2025/26.   
 
The Committee agreed to appoint Cllr. Mike Sutton as the Deputy Chair of the   
Finance Committee for the 2025/26 Civic Year.  
 

3. Apologies 
 
Apologies for absence were approved from Councillors  P Gillard, G Holdcroft and 
T Rogerson. 
 

4. Declarations of Member Interests. 
 
No members made any declarations of interests in relation to items on the 
agenda. 
 

5. Requests for dispensations. 
 
There were no requests for a dispensation in relation to items on the agenda. 

6. Public Question Time 
 
There were no members of the public present.  
  

7. To agree and approve the Minutes of the meeting held 30th March 2025. 
 
The minutes of the Finance Committee meeting held 30th March 2025 were 
approved as a true record.  
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                                 `Councillor Sanders 
                         Chair 

8. To consider a comment from the internal auditor regarding a Reserves Policy 
for Woodbridge Town Council. 
 
The Committee noted the comment made by the internal auditor regarding the 
updating of the Council’s Reserve Policy.  
 
The Town Mayor spoke to a draft policy, and with the amendments as agreed at 
the meeting in regard of the General Reserve, that document was recommended 
to Town Council for approval. 
  

9. To agree the Councillors to be signatories on the Council’s bank mandates.  
 
The Committee agreed that Cllrs. Phipps (Chair of the Council), Sanders (Chair of 
the Finance Committee) and Sutton (Deputy Chair of the Finance Committee), 
remain as signatories on the Council’s three bank mandates.  
 
The Committee agreed that the Town Clerk may seek to add himself as a signatory 
to those mandates.  
 

10. To review the Council’s Risk Management Schemes.  
 
The Committee considered the Council’s three Risk Management Schemes and 
with the changes agreed at the meetings, those documents were approved.  
 
Actions for the Town Clerk: 
- Chase Tru7 Group for a meeting regarding the Whisstocks Floodgate 
- Organise meetings of the Property Working Party with the Council’s tenants.  
- Request that the CEE Committee consider the risk of surface water flooding in 

Woodbridge and the Green Infrastructure Plan at their next meeting.  
 
 

18. Closure  
 
The meeting was closed at 6.50pm 

 



Item 6 
To consider updates to the Council’s Financial Regulations.  

a – Checking of supplier payments.  
b – Payments to Councillors.   

 
During the day-to-day operations of the Council, two matters have arisen which have led to 
this item being referred to the Finance Committee for consideration.  
 
a – Checking of supplier payments.  
 
Members should be familiar with the email that Karen sends each month to the two 
Councillors allocated to the checking, the example below from a few weeks ago: 
 
Dear Ruth & Geoff 
  
Accounts for SEPTEMBER Town Council Meeting (Agenda Item No 6) ……Electronic 
Signatory required please 
  
In accordance with Section 7.4 - 7.6 of the Council’s Financial Regulations and as part of 
the aim of rotating checking and signing off our payments, the full list for the September 
Town Council meeting is now available for you both to view and approve on Share 
point.  The documents can be found in  ITEM 6 FINANCE REPORTS within the Town Council 
17.09.25 folder and below is a short cut to this (removed).   
  
The invoices are provided in the order which they appear on the Invoices Due for Payment 
List, Agenda Item 6 (e) of the Finance Documents and I have numbered them accordingly 
and cross referenced them with each invoice.   
  
As a reminder we are asking you to check that you are happy that all payee account details 
(sort code and account number) match those provided on the supplier invoice against 
those on the corresponding HSBC Credit list, Agenda Item 6 (f).   
  
A return email before next Wednesday evening  (17.09.25) to confirm your acceptance to 
this effect will suffice – thank you.    Should you wish to pop into the Shire Hall to view the 
documents in person and run through them please feel free to do so, just drop Greg an 
email and he will be more than happy to run through everything with you – I am about to 
go on annual leave today until after the Town Council meeting.  Thank you again Ruth for 
stepping in this month.  Please could you copy Greg into your acceptance. 
  
Any further questions or if you wish to view any further documentation relating to an 
individual payment please do not hesitate to ask.  
  



I have also uploaded to Share point full details of all payments which have been made on 
the Corporate Card for July & August 2025 for your information, Agenda Item 6 (g).  These 
are just for your info to check that we have corresponding paperwork to go with each 
payment that has been made on the Town Council Corporate Card.   
  
Kind Regards 
 
Karen 
Karen Hall 
Finance Officer 
Woodbridge Town Council 
 
Sections 7.4 – 7.6 are provided below: 
 

7.4  An Officer of the Council shall set up all items due for payment online.  A list of 
payments for approval, together with copies of the relevant invoices, shall be 
sent by email to Councillors allocated to the monthly checking of the supplier 
payments.  

7.5 Two councillors shall check the payment details against the invoices before 
confirming via return that the payment can be authorised using the online 
banking system.   

7.6  Evidence shall be retained showing which members approved the payment 
online and a printout of the transaction confirming that the payment has been 
made shall be appended to the invoice for audit purposes. 

 
It is the interpretation of this checking process which has been queried in recent months. In 
line with Karen’s email, Officers have always considered this to be an administrative process 
checking that the sort code and account numbers on the invoice match those we hold with 
HSBC on the payment list. Over the years, a number of errors have been spotted, which 
happens when suppliers change bank account details without notification. The Town Mayor 
informed Officers he had undertaken a sense check of the invoices to confirm that the 
payments were in line with decisions taken by the Council, or within the delegated powers 
provided to Officers and Committees.  
 
The Finance Committee are asked to consider which of the above types of checking they 
wish to be undertaken each month, and for the wording of Financial Regulation 7.5 to be 
amended accordingly (a recommendation to Town Council would be required).  
 
 
 



b – Payments to Councillors. 
 
The Local Authorities (Members’ Allowances) (England) Regulations 2003 state that the 
Town Council can provide travelling and subsistence expenses to Councillors undertaking a 
duty approved by the authority in connection with discharging the duties of the authority or 
its committees or sub-committees. Expenses claims must always be accompanied by 
invoices, receipts and supporting documents, and submitted to the Town Clerk.  
 
Whilst some small claims may be settled via the Council’s petty cash float in line with FR 10.1 
(below), the Finance Committee are asked to consider a proposal that all Councillor 
expense claims, and any payment made directly to a Councillor through the use of their 
private business, and undertaken as part of the payments considered at Full Council, rather 
than the ‘in-between’ payments which are only reported to Council.  
 

10.1 The  Council shall maintain a petty cashfloat of £200 and may provide petty cash 
to officers and Councillors for the purpose of defraying operational and other 
expenses.   

 
This proposal is in line with the Councillors Code of Conduct, which includes references to 
openness and accountability.  
 
If agreeable, an addition to section 11 of the Council’s Financial Regulations (Payment of 
salaries and allowances), can be recommended to Full Council.  
 
Members are asked to consider updates to the Council’s Financial Regulations.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 7 
To review the Council’s Risk Management Schemes.  

The Committee most recently reviewed the Council’s Risk Management schemes at its June 
meeting – a wider review by Full Council is scheduled for October.  
 
The Chair, Mayor and Town Clerk can talk to the work undertaken in that time on the Council’s 
red risks, some which was covered in recent reports provided for the September meeting of 
the Council.  
 
Members are asked to review the Council’s Risk Management Schemes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 8 
To consider the first draft of the 2026/27 Woodbridge Town Council budget.  
 
The Finance Committee of Woodbridge Town Council are tasked via the Council’s Terms of 
Reference to prepare and recommend to Full Council the Council’s budget and precept 
request – this is primary task for this Committee, and due to the expected complexities for 
the forthcoming financial year and request made to the Committee by Full Council, this 
process is starting two months earlier than last year.  
 
What is a precept? 
All local councils set a precept as every council has a budget - the amount of money 
required to fund their operations. The precept is a calculated amount of money after a 
council has deducted its predicted income from its planned expenditure for the upcoming 
year. Most budgets have specific lines (budget codes) detailing the identified income 
streams (rent payments, hire fees etc) and expenditure items (salaries, cleaning, expenses 
etc). It is the role of the Finance Committee to consider each budget line and agree on the 
sum for the forthcoming year.  
 
How is the precept converted into a Council Tax figure? 
Once the income and expenditure budgets have been agreed, the calculated  precept figure 
is divided by the Council tax base, a figure which is provided by East Suffolk Council in early 
November. The Band D figure is used as these are the most common house size in the District 
(Bands A – H). This calculation provides the Woodbridge Town Council proportion of the 
Council Tax levied on Band D properties, which for the current year is £156.95, which 
represents around 6% of the total figure levied on residents.  
 
The figure commonly associated with Council Tax is the percentage increase from year to 
year – the Council Tax bills issued by East Suffolk show this figure individually for each tier of 
local government and is the most recognisable figure for Parishioners.  
 
The difference between the Band D Council Tax for the current year and 2024/25 is £ £10.59, 
which in percentage terms equates to 7.2% - the table below provides more detail for the 
last three years of budget calculations – the excel spreadsheet used by the Council has a 
live calculation for these figures. 
 

Highlights 2023/24 2024/25 2025/26 

Band D Equivalents 3389.95 3378.86 3540.24 

Band D Council Tax £        125.40 £        146.36 £        156.95 

Net Band D Increase £           5.90 £         20.96 £          10.59 



Percentage Terms 4.9% 16.7% 7.2% 

Cost per week £            2.41 £            2.81 £           3.02 

Increase per week £             0.11 £           0.40 £           0.20 
 
How is the precept collected? 
East Suffolk Council (ESC) will set a deadline line late January to receive precepts requests 
from Town and Parish Councils. This date guides the Council on the deadlines for budget 
setting, with the Finance Committee traditionally recommending to Full Council the precept 
request at a meeting in early January, in order that the Full Council can approve the 
recommended budget. The Councils auditors recommend a minute similar to the following 
to confirm the Council’s request to ESC: 
 

12. To consider a recommendation from the Finance Committee and agree the 
precept request for the Financial Year 2025/26. 
 
The Council agreed to approve draft 5 of the 2025/26 budget as recommended by 
the Finance Committee, based on the following income and expenditure figures (a 
full public version of the budget is provided on the Council’s website). 
 

Woodbridge Expenditure Income Net Expenditure 

Town Council 2025-26 2025-26 2025-26 

 
£ £ £ 

Staffing 197,417 - 197,417 

Administration 116,625 217,833 -                  101,208 

Elmhurst Park 3,764 1,095 2,669 

Kingston Field 1,750 2,998 -                     1,248 

Other Amenity Areas 83,429 - 83,429 

Shire Hall 13,808 3,550 10,258 

Grants 16,000 - 16,000 

Partnerships 30,350 - 30,350 

Parks and Playgrounds Upgrade 20,000 - 20,000 

Other Major Projects 56,125 - 56,125 

Public Conveniences 2,000 - 2,000 

Whisstocks 7,500 4,000 3,500 

Contributions from/to Reserves 236,350 - 236,350 

Total 785,118 229,476 555,642 



 
The Council agreed to serve on East Suffolk Council a precept demand for the 
Financial Year 2025/26 of £555,642, which represents an increase of 7.2%, makes a 
band D equivalent of £156.95, an increase of £10.59 for the year or 20p a week. 
 
- Precept - £555,642 
- Band D Equivalents - 3540.24 
- Band D Council Tax -  £156.95 
- Net Band D Increase -  £10.59 
- Percentage Terms – 7.2% 
- Cost per week -  £3.02 
- Increase per week  £0.20 
 

 
ESC collects the Council Tax from residents for all three local government bodies – WTC 
receives precept payment in two tranches, one in mid-April and one in mid-September.  
 
Budget setting 
There will be an item on every Finance Committee agenda from now until January to 
consider the latest draft of the budget – extra meetings will be scheduled if required. All 
being well, this Committee will make a final recommendation at it’s meeting on January 14th 
for approval by Council the following week.  
 
Draft 1 
Uploaded to SharePoint is the first draft of the 2026/27 budget – this is a very early draft; the 
following provides some of the changes made at this time: 
 
Income 
 
1110 – Lease for the Elmhurst Park kitchen garden with the Deben Climate Centre to be 
agreed. 
 
1210 – Rent to be received from Longfield Café included - £4500 in the period April 1st 2026 – 
March 31st 2027.  
 
1620 – Wedding income – reduced to £15,000 as for the summer of 2026 the Council have 
only allowed a two month wedding window due to expected work to the Shire Hall window. 
Nearly £10,000 of bookings already confirmed.  
 
1690 – Interest received – this figure needs to be reconsidered as communication has 
recently been received from Suffolk Building Society and Unitary Trust about a reduction in 
interest rates.  
 



1905 – Amount reduced to zero in expectancy both sales will be completed before March 31st 
2026.  
 
Expenditure – Operating costs 
 
4000 – Removal of the £80,000 contract amount. This code could be used for any 
contingency funds the Committee may consider necessary for the insourcing of the 
Council’s Grounds Maintenance.  
 
4600, 4601, 4602 – Updated to reflect the latest forecast for the Council’s Staffing budget. In 
time, the tab in the budget spreadsheet will be updated in line with this forecast.  
 
4905 – Advice received during a phone call with the Council’s insurers is that we should 
prepare for a 30% increase in the cost of our premium. The Council’s three year deal with 
Zurich will expire in 2026, so quotes will be received from other parties and the decision made 
by Council next summer.  
 
All other cells show a 3% increase – each will be considered individually in time.  
 
As is, this reflects an increase from £379,343 in the current year to £425,614 as forecast.  
 
Expenditure – Town support 
 
The Town support budget is split into the following sections, with the expenditure forecast as 
follows: 
 

Spend 2025/26 - Agreed 2026/27 - Forecast 
Events/ event support £42,050 £52,800 
Grant scheme £17,750 £16,000 
Committee budgets £26,000 £26,000 
Projects £57,500 £0 
WTC estate £7,625 £7,625 
WTC priorities £18,500 £18,500 
TOTAL £169,425 £120,925 

  
The Town Council did consider the projects provided by the Council’s two spending 
Committees (Amenities and Climate), and whilst little detail re costs was provided, Council 
wish this to Committee to consider how those spends could potentially be accommodated: 
 

20. To consider the project requests provided by the Amenities and Climate and 
Ecological Emergency Committee for funding as part of the 2026/27 budget.  
 



The Council considered the projects provided by the Amenities and Climate and 
Ecological Emergency Committee for funding as part of the 2026 to 29 budget 
cycle and requested that the Finance Committee consider these as part of their 
budget setting process.  
 
The Council noted in particular that (1) it was necessary to co-ordinate plans for 
the Kingston Field Pavilion and (2) that the quote for solar panels looked 
incomplete.  
 
Additionally, the CEEC was asked to investigate the possibility of solar panels on the 
Longshed.  
 
Finally, the Council looked forward to receiving more detail regarding the Amenities 
Committee’s primary responsibility is to defining the use of the Public Amenities, 
e.g. Elmhurst Park, Fen Meadow, Broomheath. Both Committees were asked to 
provide 3-year expenditure forecasts as soon as possible to allow the Finance 
Committee adequate time to build the Council’s budget.  
 

 
 
As detailed in the agenda for the most recent Town Council meeting, the Committee should 
consider that in order to accommodate the significant increase in expenditure required to 
accommodate the insourcing of the Council’s gardening, a reduction in one off projects 
during 2026/27 would be understandable.  
 
All other tabs in the spreadsheet require updating, so should not be considered as up to 
date at this time.  
 
The Committee are provided this opportunity to consider draft 1 of the budget. 
        


