Woodbridge ou cosmen

To Members of the Finance Committee

CliIr. Sue Bale Cllr. Geoff Holdcroft ClIr. Ruth Leach
CllIr. Sharon Miller ClIr. Nigel Phipps Cllr. Tom Rogerson
ClIr. Robin Sanders CliIr. Mike Sutton ClIr. Katharine Turner

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 25 February at 5.30pm.

Greg Diaper
Town Clerk

20t February 2026
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in a
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.



10.

12.

13.

To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.

Public question time.

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.
To agree and approve the minutes of the meeting held 14*" January 2026.

To review the Council’s Risk Management Schemes.

To consider a recommendation from the Internal Auditor requiring an investment
policy for the Council.

To consider if the Council should ‘Opt to Tax’ its estate.

To consider the replacement of the Council's Petty Cash with a payment/ Corporate
card.

To note the final project costs for the EImhurst Park toilet project.

To consider Council processes in regard of payments made to organisations with
bank details differing from company name.

To note the re-scheduling of the March meeting of the Committee to Wednesday 11*"
March.

Closure.


https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_14_01_26.pdf

Item 6
To review the Council’s Risk Management Schemes.

Having been focussed on the Council’'s budget and precept forecast and request for the last
few months, now that that process has been completed the Committee can re-focus on
other important matters it is require to report into Council on.

Foremost of those is the consideration of the Council’'s Risk Management Schemes, which
are uploaded to SharePoint in their current form and updated the reflect the current position
of the Council.

Members are asked to review the Council’s Risk Management Schemes and make
recommendations to Council about any changes to the schemes.



Item 7
To consider a recommendation from the Internal Auditor requiring an investment policy
for the Council.

The Council’'s interim internal audit included a recommendation that the Council should
review its Investment Policy and Strategy yearly:

Do bank balances agree with bank statements? Yes Bank balances as of 30" September 2025 agree with the period-end bank
statements and stood at £1,061,673.13 across the accounts held in the town
council’s name. At each meeting, the Town Council receives management
reports monitoring the cashbook, budget, balance sheet, income and
expenditure.

Recommendation: council is reminded that, in accordance with proper
practices, it is required to review its Investment Policy & Strategy
annually. Any such policy should reflect the statutory guidance on
Local Government Investments (3rd Edition) issued under Section
15(1)(a) of the Local Government Act 2003. /t is understood that Council’s
adopted policy dated September 2021 is due to be reviewed this Civic Term.

The Council’s existing policy, uploaded to SharePoint, has not been reviewed since 2021.
The policy of the Council clerked by the internal auditor can be viewed via the following link:

https://thurstonparishcouncil.gov.uk/assets/Parish-Council/Policies/Policies-Reviewed-
Aug-Sept-Nov-25/Thurston-Investment-Policy-2025-26.pdf

Members are asked to consider a recommendation from the Internal Auditor requiring an
investment policy for the Council.


https://thurstonparishcouncil.gov.uk/assets/Parish-Council/Policies/Policies-Reviewed-Aug-Sept-Nov-25/Thurston-Investment-Policy-2025-26.pdf
https://thurstonparishcouncil.gov.uk/assets/Parish-Council/Policies/Policies-Reviewed-Aug-Sept-Nov-25/Thurston-Investment-Policy-2025-26.pdf

Item 8
To consider if the Council should ‘Opt to Tax’ its estate.

The Council currently has in place two ‘Option to tax’ notices with HMRC which means VAT is
charged on sales invoices at the Shire Hall but not the Market Square, and Whisstock’s Place
(Public open space, Longshed and Museum) - these agreements are uploaded to
SharePoint.

Parts of the Council estate are therefore currently exempt from VAT depending on the type
of transaction (business or non-business) which is confusing for Officers arranging the hire
of venues such as EImhurst Park and Kingston Field.

VAT is a tremendously complicated matter — Officers are of the opinion that professional
advice is required to clarify the Council’'s position on opting to tax is entire estate, and
therefore seek agreement from the Committee to contact industry professionals for advice
and quotations.

Members are asked to consider if the Council should ‘Opt to Tax' its estate.

Iitem 9

To consider the replacement of the Council’s Petty Cash with a payment/ Corporate card.

Apart from a small petty cash float which is limited to a maximum of £200.00 at any one
time, the Council now operates as a cash free organisation.

With the departure of HSBC from Woodbridge, Officers are now required to travel to
Saxmundham to withdraw petty cash from the branch.

Officers are requesting that the Finance Committee agree that investigations be made into
the procurement of an additional payment/ Corporate card, limited to £200 per month,
which can be utilised for the purchase of small ‘day to day’ items which are traditionally
purchased via the petty cash (the full list of petty cash transactions for this year is uploaded
to SharePoint).

Such a move keeps these small items separate from the larger purchases which are made
via the Council’'s Corporate Card and would then make the Council a cashless organisation.

Reporting on transactions will continue in the same manner at monthly Town Council
meetings.

Members are asked to consider the replacement of the Council’s Petty Cash with a
payment/ Corporate card.



Item 10

To note the final project costs for the Elmhurst Park toilet project.

The renovated Elmhurst Park toilets are now open — the final project costs have been

requested and these are provided below.

For background, Council originally agreed to allocate £31,000 of CIL money in October 2024,
adding an extra £5,694.42 of CIL in July 2025, and £1,816.60 in November - this provided a
total CIL amount for the project of £38,511.02. At the July meeting of the Council, it was also
agreed that any additional money required to complete the project could be spent from

EMR 315.

From EMR 405 (EP toilets), £13,509.00 was spent in 2024/25, with an additional £25,002.02 in

this year — utilising the full amount of CIL available - £38,511.02.

Alc Code 9405 EP Toilets EMR Annual Budget
Centre 900 Projects Committed
Month Date Reference Source Transaction Detail Debit

Opening Balance 0.00

9 161212024 TOTAM Purchase Ledger EP Toilet Wrks-Re Brick Wings 2,250.00
5 161202024 TOTAM Purchase Ledger EP Toilet Wrks-Re Int.StripOut 1,750.00
11 1012025 TOTAM Purchase Ledger EP Toilet Wrks Roofing 1,650.00
11 12022025 TOTAM Purchase Ledger EP Toilet Wrk 18t Fix Plumbing 3,450.00
11 2022025 BACS Cashbook LIG Expenses re EP Toilets 5.00
12 3102025 TOTAD Purchase Ledger EP Toilet Works 4 400.00
Account EP Toilets EMR Account Totals 13,509.00

Centre Projects Met Balance Month 12 13,509.00

Alc Code 9405 EP Toiletz EMR Annual Budget

Centre 500 Projects Committed

Month Date Reference Source Transaction Detail Debit
Opening Balance 0.00

3 26/06/2025 JEWS03 Purchase Ledger EP Toilet Refurb Sanitaryware 5,525.26
3 26/06/2025 JEWS03 Purchase Ledger EP Toilet Refurb Santaryware 11677
4 10072025 JEWS03 Purchase Ledger EP Toilet Refurk Sanitaryware 207457
5 28082025 MORFO1 Purchasze Ledger EPToilets Supphy/Fit New Doors 0 668.58
G 19092025 TOTAM Purchase Ledger EP Toilets Fascia Works 720.00
T 082025 ELITO Purchase Ledger EPT Spphvinst Walling'Floorng 5,020.24
5 0722025 TOTAD Purchase Ledger EP Toilet Refurb Electrical Wk 1,800.00
] 131212025 TOTAM Purchase Ledger EP Toilet Refurb 2nd Fix Plumb 16.60

Account EP Toilets EMR Account Totals 25,002.02 )

Centre Projects

Net Balance Month 12 25,002.02



https://woodbridge-suffolk.gov.uk/site/assets/files/2140/draft_town_council_-_23_10_24.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_23_07_25-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_minutes_19_11_25.pdf

An additional £11,208.00 was utilised from EMR 315 (red highlight):

Alc Code 5315 Future Years Maintenance EMR

Annual Budget

0

Centre 500 Projects Committed 1,943
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

2 0S0S2025 WooDp1z2 Purchase Ledger Contrib to Accessible Toilet 1,500.00

7 DEM02025 ELMOA Purchase Ledger EPT Spphyfinst Walling/Floorng 3,691.37

7 14M 2025 CEFO1 Purchase Ledger EP Toilet Refurb Lighting 32558
5 01212025 CEFD1 Purchase Ledger EP Teilet Refurk Lights Rfnd 188.82

5 01212025 CEFD1 Purchase Ledger EP Teilet Refurk Mew Lights 162.65

5 131212025 TOTAD Purchase Ledger EP Toilet Refurb 2nd Fix Plumb 7.028.40

10 28012025 EASTOS Purchase Ledger EP Teilets Cleaning Jan 2026 785.20
Account Future Years Maintenance EMR Account Totals 13,497.20 188.82

Centre Projects Net Balance Month 12 13,308.38

The final project cost was therefore £49,719.02.

Members are asked to note the final project costs for the EImhurst Park toilet project.



Item1
To consider Council processes in regard of payments made to organisations with bank

details differing from company name.

Concerns were raised by the Town Mayor during the checking of supplier payments whereby
the name of an organisation to be paid as provided on their sales invoice did not match the
name on that organisations bank account.

There are some well-known examples — when paying Jewsons (Woodbridge), payments are
made to Stark Building Materials Ltd, however a more significant concern was where sole
traders used their own personal name/ bank accounts to receive payments for work
undertaken by their company/ organisation. The Mayor’s request was:

Could we bring it back to finance as | think we need a rule that only allows us to make
payments to the name on the invoice? However, there might be other factors to consider.
We should also consider whether for all invoiced work, we will only make payments to a
business account.

Members are asked to consider Council processes in regard of payments made to
organisations with bank details differing from company name.



Item 12
To note the re-scheduling of the March meeting of the Committee to Wednesday 11th
March.

In order to consider making a recommendation to the March meeting of the Council in
regard of year end internal movements, the March meeting of the Committee will be re-
scheduled from Wednesday 25" March to Wednesday 11*" March.

The Committee will be presented at that meeting with a forecast of the year end position
and any recommendations from other Committees about the allocation of unspent in year
funds.

Full Council must agree any year end movements, hence the meeting of the Finance
Committee must be held before March 18™.

Members are asked to note the re-scheduling of the March meeting of the Committee to
Wednesday 11th March.



