Woodbridge ou cosmen

To Members of the Finance Committee

Cllr. Sue Bale ClIr. Geoff Holdcroft  ClIr. Ruth Leach Clir. Sharon Miller
CllIr. Nigel Phipps  CllIr. Tom Rogerson  ClIr. Robin Sanders  Cllr. Mike Sutton

You are hereby summoned to attend the meeting of the Finance Committee to be held at
the Shire Hall on Wednesday 26" November at 7pm.

Greg Diaper

Town Clerk

21t November 2025
Public Attendance

Members of the public and press are welcome to attend. The public will be invited to give
their views/question the Town Council on issues on the agenda, or raise issues for
consideration of inclusion at future meetings. This item will be limited to fifteen minutes
duration.

The Town Council, members of the public and press may record/ film or broadcast this
meeting when the press and public are not lawfully excluded. Any member of the public who
attends this meeting is advised that the Town Council cannot control 3rd party recording.

Woodbridge Town Council vision statement

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town
where all residents and the wider community feel welcome.

We will work to make Woodbridge a place where all generations can participate in a
vibrant, inclusive society that is environmentally resilient.

Agenda
1. Apologies.

2. Declarations of Member Interests.
To receive any declarations of interest in respect of items on this agenda.

3. Requests for dispensations.
To consider requests for dispensations from Members on matters in which they have
a disclosable pecuniary interest, other registerable or non-registerable interest.



Public question time.

For the public to ask questions of the Council or raise issues for consideration at a
future meeting of the Council. Fifteen minutes maximum — three minutes per person.
To agree and approve the minutes of the meeting held 31*October 2025.

To consider the instruction received from Full Council to allocate funding in the
Council’'s expenditure budget for gifts to certain Woodbridge residents and to
extend the Council’s communication budget.

To consider the third draft of the 2026/27 Woodbridge Town Council budget.

Closure.


https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_31_10_25.pdf

Item 6

To consider the instruction received from Full Council to allocate funding in the Council’s
expenditure budget for gifts to certain Woodbridge residents and to extend the Council’s
communication budget.

Council considered two items at its November meeting for which the decision made
mandated this Committee to take a final decision on the allocated of funding from the
Council’s expenditure budget.

For the full background to these items, Members are directed to items 19 and 21 from the
agenda for the November 19" meeting of the Council:

https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_agenda_-
19_11_25_v2-l.pdf

To consider the provision of a Christmas gift to certain Woodbridge residents.

The Council agreed that it wishes to make available funds for the Woodbridge Branch of
the Salvation Army and the family unit at Farlingaye High School to provide Christmas
support for certain Woodbridge residents.

The Finance Committee were mandated to agree the expenditure codes in the Council’s
in year budget from where total funds to the amount of £5,000 be allocated (£3,000
Salvation Army, £2,000 Farlingaye High School).

To consider an extension of the Communication budget as agreed at the July meeting of
the Council.

The Council noted the success and popularity of the Mayors Monthly videos and press
releases and mandated the Finance Committee to consider and agree how to release an
additional £2,500 for Council communication in the current financial year.

As provided in the agenda for the Council meeting, both items ‘focussed’ on the funding
provided in expenditure codes 4842 (Young adult support) and 4844 (Seniors), the current
spending and balance of which is provided overleaf.


https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_agenda_-_19_11_25_v2-1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/town_council_agenda_-_19_11_25_v2-1.pdf
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14:01 Nominal Ledger Report by ACCOUNT User :G.DIAPER
Alc Code 4342 Young Adult Support (18-25) Annual Budget 5,000
Centre 170 Partnership & Comm. Wellbeing Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

2 16/05/2025 TWOT0M Purchaze Ledger Skateboard Evnt Bands 400.00

2 16/05/2025 TWOTOH Purchase Ledger Skateboard Evnt Food Wendor 50.00

3 02/08/2025 TWOTH Purchase Ledger Skateboard Evt Sound Syst Renl 150.00

T 1TH 02025 RMWERMM Purchase Ledger Showing of Comms FimWTC Oct 75.00

7 30M0/2025 SUPPOCT-3 Cashbook Grant R2-Wdge Cricket Club 1,125.00

2 05112025 RMNERM Purchaze Ledger Showing of Comms FimWTC Now 100.00
Account Young Adult Support (18-25) Account Totals 1,900.00 0.00

Centre Partnership & Comm. Wellbeing Net Balance Month 9 1,900.00
Alc Code 4244 Senior Support Annual Budget 5,000
Centre 170 Partnership & Comm. Wellbeing Committed 0
Month Date Reference Source Transaction Detail Debit Credit

Opening Balance 0.00

3 19/06/2025 HARPO Purchase Ledger Supply Red Ensign Flag 168.01

T 02102025 CREAM Purchase Ledger WTC Creative Video Content 3M 1,875.00
Account Senior Support Account Totals 2,043.01 0.00

Centre Partnership & Comm. Wellbeing Net Balance Month 9 2,043.01

Taken as read, the available balance for each is:

4842 - £3,100.00
4844 - £2,956.99

Members are however reminded that the Council authorised the equal distribution of £5,000
from those codes to facilitate the creation of video content:

24. To consider the allocation of funds to facilitate the creation of video content for
the Council’s website and social media.

Members decided to allocate £5000, payable equally from budget lines Young
Adult Support (4842) and Seniors (4844), to facilitate the creation of video content
for the Council’'s website and social media.



As detailed at item 21 on the Town Council agenda, that £5,000, projected to be overspent
by £575, will provide for both the creation of monthly videos by Creative Sidekick (£625 per
month) and the showing of those videos at the Riverside Theatre (£100 per month). To this
point, Creative Sidekick have invoiced for August, September and October (£1,875), which
was settled via code 4844. The Riverside have invoiced for October and November (£175.00),
which was settled via code 4842.

This leaves £3,525.00 to be paid by financial year end, which if split evenly between the
expenditure codes in line with the Council minute, could be accommodated as follows:

Expenditure Code 4842 4844
Annual budget £5,000.00 | £5,000.00
Comms. Expenditure to date £175.00 £1,875.00
Available budget £3,100.00 | £2,956.99
Comms. Expenditure allocated £2,700.00 | £825.00
Comms. Total expenditure £2,875.00 | £2,700.00
Forecast balance £225.00 £256.99

The total agreed spend of £5,575 on video content and theatre showings would be split
evenly across those two codes, leaving the amounts as shown to be allocated by year end.

The Council's requests to this Committee were to allocate a further £2500 for
Communications, and £5,000 for Christmas support.

With expenditure codes 4842 and 4844 almost fully utilised, the Committee may consider
either accepting an overspend on these codes or consider codes currently forecasting an
underspend, to meet the Council’s requests for additional funding.

To consider the instruction received from Full Council to allocate funding in the Council’s
expenditure budget for gifts to certain Woodbridge residents and to extend the Council’s
communication budget.



Item 8
To consider the third draft of the 2026/27 Woodbridge Town Council budget.

Uploaded to SharePoint is draft no.3 of the Council’'s 2026/27 budget forecast.
Operating costs

The funding agreed by Council for the in-house grounds maintenance is still shown as a
single amount in cell L2 - this will be updated prior to the meeting. Further work on the
Council's maintenance and utility budgets will also be undertaken.

See the comment below in regard of cell L48.

Town Support

The Council agreed at its November meeting not to organise a standalone public event
during the 2026/27 financial year. The £10,000 which had been allocated at cell L3 has been
removed.

Staffing budget

Full Council made two significant decisions at its meeting on November 19™. Firstly, the
salaries to be offered to the Council's Town Clerk, Finance Officer and Admin. Officer
following a review were agreed, and the staffing budget now reflects that decision.

Secondly, and far more significant for the Staffing budget, was the agreement that the
Council should seek to employ two additional Officers, a full time Assistant Clerk, and part
time (30 hours per week), Finance Assistant. Again, the Staffing budget has been updated
to reflect that decision.

The Staffing budget is therefore forecast at £420,921, apportioned as follows:

4600 Salaries £ 248,115
4601 Salaries PAYE Tax/NI £ 90,366
4602 Salaries Pension Contribs £ 82,440

One matter for the Committee to consider is if the £100,000 which was added at the October
meeting as part of LGR is now required in lieu of the Council agreeing to the additional
employ of Officers:

- Addition of £100,000 for consultancy support/ project management as part of LGR
consideration. Town Clerk to update the staffing budget to include possible new Officer
positions. (These funds are current provided in Cell L48 in the draft)



EMR contributions

Further to the decision of the Council not to approve the full utilisation of the play area
equipment EMR at Fen Meadow and instead ask the Amenities and CEE Committees to plan
for a smaller spend and potential donation to East Suffolk Council, the £20,000 contribution
back into the Council's reserves has been removed.

As requested, the 2024/25 budget and actual figures are now provided in the forecast. The
in-year figures are to be updated.

Members are asked to consider the third draft of the 2026/27 Woodbridge Town Council
budget.



