
 

 

 

To Members of the Town Council 

Cllr. David Adelson Cllr. Ruth Leach Cllr. Nigel Phipps Cllr. Michael Sutton 
Cllr. Sue Bale Cllr. Eamonn O’Nolan Cllr. Tom Rogerson Cllr. Katharine Turner 
Cllr. Ellie Beck Cllr. Sharon Miller Cllr. Simon Sadler Cllr. Catherine Walsh 
Cllr. Geoff Holdcroft Cllr. Doreen Pegg Cllr. Robin Sanders Cllr. Martin Wilks 

 
You are hereby summoned to attend the Annual Meeting of the Town Council to be held at 
the Shire Hall on Wednesday 20th May at 6pm.  

 

   Greg Diaper 
   Town Clerk  
   15th May 2026 

Public Attendance 

Members of the public and press are welcome to attend.  The public will be invited to give 
their views/question the Town Council on issues on the agenda, or raise issues for 
consideration of inclusion at future meetings.  This item will be limited to thirty minutes 
duration. 

The Town Council, members of the public and press may record/ film or broadcast this 
meeting when the press and public are not lawfully excluded. Any member of the public who 
attends this meeting is advised that the Town Council cannot control 3rd party recording. 

Woodbridge Town Council vision statement 

The Council will strive to ensure Woodbridge is a safe, harmonious, and thriving town 
where all residents and the wider community feel welcome. 

We will work to make Woodbridge a place where all generations can participate in a 
vibrant, inclusive society that is environmentally resilient. 

Agenda 
 

1. To elect the Chair of the Council for the Civic Year 2026/27.  
 

2. To note the previously agreed position of the Council regarding the appointment 
to the role of Deputy Chair of the Council. 



  
 

3. To confirm the Mayor’s appointment of two Mayor’s Cadet for 2026/27 
 
4. Apologies for absence.  

To receive any apologies for absence. 

5. Declarations of Member Interests. 
To receive any declarations of interest in respect of items on this agenda. 
 

6. Requests for dispensations. 
To consider requests for dispensations from Members on matters in which they have 
a disclosable pecuniary interest, other registerable or non-registerable interest. 
Members are reminded that they are responsible for ensuring their Register of Interest 
is up to date.  

7. Public question time. 
For the public to ask questions of the Council or raise issues for consideration at a 
future meeting of the Council. Thirty minutes maximum – three minutes per person. 
 

8. To agree and approve the minutes of the meeting held 22nd April 2025.  
 

9. To note the receipt of the minutes from this Council’s Committees: 
 
a.     Planning – 22.04.26 
b.     Finance – 29.04.26 
c.     Planning – 06.05.26 
d.      Amenities – 06.05.26 
 

10. To consider and approve Town Council payments list for May 2026.  
 

11. To note the following Town Council Accounts: 
 
a. Payments made since the April Town Council Meeting 
b. Direct Debit payments for April 2026 
c. HSBC Corporate Card payments for April 2026 
d. Bank Reconciliation and Supporting Statements to 30th April 2026 
e. Debtors report to 30th April 2026 (Confidential) 

 
12. To note the Council’s financial position as at 30th April 2026.   
 

a. Income and Expenditure Report to 30.04.2026 
b. Balance sheet as of 30.04.2026 

 
 

https://roi.cmis.uk.com/QuestionSets/ROIListByGroup/1
https://woodbridge-suffolk.gov.uk/site/assets/files/2902/draft_town_council_minutes_22_04_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/planning_minutes_22_04_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2922/draft_finance_minutes_-_29_04_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2924/draft_planning_minutes_06_05_26.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/2920/draft_amenities_minutes_06_05_26.pdf


  
13. To note the receipt of the Precept the position of the Council’s bank balances.  

 
14. To note the receipt on 28th April 2026 of the first payment of Community 

Infrastructure Levy (CIL) monies and consider how to allocate these funds.  
 
15. Openness and accountability of Woodbridge Town Council: 
 

a. To receive a report from the Town Mayor 
b. To receive an update from the Town Clerk 
c. To receive an update from Cllr. Adelson regarding the Woodbridge Emergency 

Plan.  
d. To receive a report from Cllr. Sanders regarding matters arising from the 

Sizewell/ NSIP meetings. In addition, the Council will be updated on in the event 
of new information: 

i. The A12 upgrade 
ii. East Suffolk Rail Line services 

 

16. To consider the significant projects of the Council.  
 
a. The Shire Hall  

i. an update on the work undertaken by Chapel Properties to date, 
including additional work identified and agreed.  

ii. Receive an update from the Shire Hall Working Party.  
 

b. In house gardening/ maintenance 
i. Update regarding bin emptying and public toilet provision (also see 

item 37).  
 

c. Local Government Reform 
i. To receive an update from the green spaces due diligence working 

group;  
ii. To receive an update on the built spaces project 
iii. To consider the provisional ward boundaries for the Central and 

East Suffolk Unitary Council 
 

17. To note the receipt of a written report from County Councillor Leach. (Not 
anticipated for this meeting due to recent elections). 
 

18. To note the receipt of a written report from District Councillors Leach and Molyneux.  
 
19. To question the County and District Councillors on matters contained in their  

written reports.  
 



  
20. To consider matters arising from the Annual Town Meeting.  

 
21. To receive an update on the Elmhurst Park Kitchen Garden and agree next steps. 
 

22. To note and take action as appropriate following the year end internal audit. 
 

23. To review the effectiveness of the internal audit process.  
 

24. To appoint an independent internal auditor and agree the frequency of audits.   
 

25. To consider and agree the completion of the responses to the Governance 
Statement in Part 1 of the Annual Governance and Accountability Report (AGAR) 
for 2025/26.  

 
26. To consider and agree the financial statement in Part 2 of the Annual Governance 

and Accountability Report (AGAR) for 2025/26.  
 

27. To review and agree the Council’s Standing Orders.  
 
28. To review and agree the Council’s Financial Regulations.     

 
29. To review the Terms of Reference for the Council’s Committees, Sub-Committees 

and Working Parties. 
 

30. To review the scheme of delegation to Committees.  
 

31. To review the membership of Committees. 
 

32. To review the appointments to the Council’s Working Parties.  
 

33. To review existing arrangements with other Local Authorities, not for profit bodies 
and businesses.   

 
34. To note the arrangements for insurance cover in respect of all insurable risks.   

 
35. To review the Council’s and Staff’s subscriptions to other bodies. 

 

36. To review of the Council’s policies, procedures and practices in respect of its 
obligations under freedom of information and data protection legislation. 

 
37. To review of the Council’s policy for dealing with the press/media. 

 
38. To review of the Council’s employment policies and procedures. 



  
 

39. To consider a request from Martlesham Parish Council regarding Portal Woods.  
 

40. To consider recommendations from the Amenities Committee regarding: 
 

i. The purchase of a defibrillator. 
ii. Increased bin emptying during school holidays.   

 

41. To note the passing of an Honorary Freewoman of Woodbridge and agree to the 
process for appointing a person to the position. 
 

42. To consider the process for appointment a contractor to install the Christmas 
Lights in Woodbridge.  

 
43. To consider a request to hire Elmhurst Park for the hosting of a Diwali festival.  

 
44. To consider the offer of a picture for auction in order to raise charity funds.  

 
45. To exclude the Public and Press from the remainder of the meeting in accordance 

with the Public Bodies (Admissions to Meetings) Act 1960 because of the 
confidential information being discussed. 

 
46. Matters arising from the Staffing Committee.  

 
47. Closure.  
 

 
 

 

 

 

 

 

 

 

 
 



  
Item 1 
To elect the Chair of the Council for the Civic Year 2026/27. 
 
The Local Government Act (1972) section 15, sub-section 2 states: 
 
‘The election of a chairman shall be the first business transacted at the annual meeting of 
the parish council’.  
 
Section 245 (6) of the Local Government Act (1972) gave Councils the power by resolution to 
give themselves the title of Town Council and the Chair of a Town Council to become the 
‘Town Mayor’. Since 1974, the Chair of Woodbridge Town Council has also been recognised 
as the Mayor of Woodbridge.  
 
Members are asked to elect the Chair of the Council for the Civic Year 2026/27. 
 
The new Chair of the Council will make the Statutory Declaration of Acceptance of Office 
and address the Council. 
 
 
In the event that the Mayor elect is not present at the meeting (as has happened in the 
previous two years), and in the knowledge of item 2 (Deputy Mayors will not be known until 
the first meetings of the Council’s Committees in the forthcoming year), in line with Standing 
Order 3(p), the Council will need to appoint from those present a Member to chair the 
meeting.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 2 
To note the previously agreed position of the Council regarding the appointment to the 
role of Deputy Chair of the Council. 
 
The Local Government Act (1972) section 15, sub-section 6 states: 
 
‘The parish council may appoint one of the elected members of the council to be vice-
chairman of the council’. 
 
The Council considered a detailed item at its meeting in early May 2025 which proposed 
that the position of Deputy Chair/ Deputy Mayor of the Council be given to those Members 
elected as the Chairs of certain Committees of the Council – the decision from that meeting 
is provided below: 
 

7. To consider proposals regarding the role of Mayor and Deputy Mayor of 
Woodbridge.  
 
The Council agreed that for the forthcoming Civic Year (2025/26), the elected 
Chairs of the Amenities, Climate and Ecological Emergency, Finance, Highways and 
Transport and Planning Committees will be appointed as the Deputy Mayor of 
Woodbridge.  
 

 
At the Council’s Annual Meeting in 2025, the following was recorded: 
 

2. To note the decision of the Council regarding the appointment to the role of 
Deputy Chair of the Council.  
 
The Council noted the decision taken at the May 7th meeting regarding the 
appointment to the role of Deputy Chair of the Council.  
 

 
 
Members are asked to note the decision of the Council regarding the appointment to the 
role of Deputy Chair of the Council.  
 
 
 
 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/2140/town_council_agenda_-_07_05_25-1.pdf




https://woodbridge-suffolk.gov.uk/site/assets/files/3283/agenda_item_10_invoices_for_payment_approval_may_2026_tc_mtg.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/3283/agenda_item_11_financial_accounts_for_may_2026_tc_mtg.pdf


Woodbridge Town Council Current Year

Month No: 1 Account Code Report

14/05/2026

11:35

Page 1

Income & Expenditure by Budget 30/04/2026

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

Income

1100 Hire of Elmhurst Park 0 1,000 1,000 0.0%

1200 Hire of Kingston Field 0 400 400 0.0%

1210 KP­Property Income 0 4,500 4,500 0.0%

1216 Whisstocks Develop. Lrt Income 0 6,426 6,426 0.0%

1217 Museum Income 0 853 853 0.0%

1218 WRT Income 0 2,067 2,067 0.0%

1220 Tennis Court Income 0 2,228 2,228 0.0%

1230 Allotment Rents 525 600 75 87.5%

1235 Property Re­charges 280 0 (280) 0.0%

1500 Hire of Shire Hall 25 2,000 1,975 1.2%

1505 Hire of Shire Hall Mkt Square 0 1,000 1,000 0.0%

1520 Hire of Whisstocks Waterfront 50 5,000 4,950 1.0%

1525 Whisstocks Quay Property Inc. 0 1,725 1,725 0.0%

1600 Precept 327,379 654,757 327,379 50.0%

1620 Wedding Income 0 21,000 21,000 0.0%

1690 Interest Received 0 17,000 17,000 0.0%

1700 Market Rents Received 354 4,000 3,646 8.8%

1870 CIL Income 5,708 6,000 292 95.1%

1871 Tide Mill Quay Inc 83 1,000 917 8.3%

1900 Building Insurance Re­charges 0 2,434 2,434 0.0%

334,403 733,990 399,587Total Income 45.6%

Overhead Expenditure

4005 Maintenance 862 15,794 14,932 14,932 5.5%

4010 Bin Emptying Contract 36 9,500 9,464 9,329 135 98.6%

4020 WTC Vehicles ­ in year costs 351 5,290 4,939 4,939 6.6%

4030 Estate planting 303 10,000 9,697 9,697 3.0%

4040 Gardening contingency 365 4,000 3,635 2,775 860 78.5%

4050 Gardening equipment 327 500 173 173 65.5%

4100 Utilities (371) 13,000 13,371 3,119 10,252 21.1%

4125 Toilets ­ cleaning, maint, etc 1,108 11,814 10,706 9,454 1,252 89.4%

4127 Cleaning ­ KP public toilet 0 5,500 5,500 5,500 0.0%

4128 EP Changing places + clean 0 1,500 1,500 1,500 0.0%

4131 Events/Activities (300) 6,000 6,300 6,300 (5.0%)

4135 Projects 918 30,125 29,207 29,207 3.0%

4410 Allotment Expenses 0 200 200 200 0.0%

4510 Telephone 0 1,100 1,100 1,100 0.0%

4515 Cleaning 14 3,000 2,986 2,986 0.5%

4600 Salaries 15,783 232,312 216,529 216,529 6.8%

4601 Salaries PAYE Tax/NI 0 83,587 83,587 83,587 0.0%

Continued over page
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Woodbridge Town Council Current Year

Month No: 1 Account Code Report

14/05/2026

11:35

Page 2

Income & Expenditure by Budget 30/04/2026

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

4602 Salaries Pension Contribs 4,805 78,127 73,322 73,322 6.1%

4603 Salaries Travel/Mileage 79 1,000 921 921 7.9%

4604 Salaries Subsistence 0 250 250 250 0.0%

4620 Mayor's Expenses 0 2,000 2,000 2,000 0.0%

4625 Mayor's Receptions/Civic Tea 125 3,000 2,875 2,875 4.2%

4630 Deputy Mayor's Expenses 0 400 400 400 0.0%

4635 Hospitality 3 150 147 147 1.8%

4636 Staff Vacancy advertising 0 515 515 515 0.0%

4640 Stationery & Printing 16 1,000 984 984 1.6%

4642 New website 0 250 250 250 0.0%

4645 Computer Maintenance Contract 5,013 17,000 11,987 11,987 29.5%

4650 Training (Staff) 906 4,646 3,740 3,740 19.5%

4655 Training (Cllrs) & Expenses 228 750 523 523 30.3%

4660 Photocopier 314 1,500 1,186 1,186 21.0%

4670 Postage 0 155 155 155 0.0%

4675 Wedding Expenses 2,530 2,750 220 220 92.0%

4685 Handyman Contract 229 2,000 1,771 1,771 11.4%

4750 Surgeries and External Meeting 125 500 375 263 113 77.5%

4800 Grants Scheme 0 25,000 25,000 25,000 0.0%

4805 Regatta Insurance 0 600 600 600 0.0%

4810 Tide Mill Grant 0 17,500 17,500 17,500 0.0%

4825 Rememberance Day Expenditure 0 1,200 1,200 168 1,032 14.0%

4830 Foreshore Rent ­Tide Mill Quay 0 2,380 2,380 2,380 0.0%

4841 Youth Engagement 221 5,000 4,779 4,779 4.4%

4842 Young Adult Support (18­25) 418 5,000 4,582 4,582 8.4%

4843 Permissive Toilet Scheme 0 1,500 1,500 1,500 0.0%

4844 Senior Support 0 5,000 5,000 5,000 0.0%

4846 NSIPS 0 2,500 2,500 2,500 0.0%

4847 International/Twinning 0 5,000 5,000 5,000 0.0%

4848 Comms 215 10,000 9,785 9,785 2.2%

4853 Christmas Light fund 0 9,000 9,000 9,000 0.0%

4881 Whisstocks (other) Expd. 0 2,900 2,900 189 2,711 6.5%

4900 Bank Charges 0 600 600 600 0.0%

4905 Insurance Costs 0 17,870 17,870 2,500 15,370 14.0%

4910 Audit & Accountancy Charges (1,365) 2,500 3,865 3,865 (54.6%)

4915 Other Subscriptions (inc SALC) 1,912 2,000 88 88 95.6%

4920 Internal Auditor Charges 0 1,288 1,288 1,288 0.0%

4925 Legal Fees 0 13,000 13,000 2,000 11,000 15.4%

4930 LGR 56 15,000 14,944 14,944 0.4%

5100 Amenities Cttee Exp 260 10,000 9,740 (0) 9,740 2.6%

5150 Planning Cttee Exp 0 1,000 1,000 1,000 0.0%

Continued over page



Woodbridge Town Council Current Year

Month No: 1 Account Code Report

14/05/2026

11:35

Page 3

Income & Expenditure by Budget 30/04/2026

Actual Year 
to Date 

Current 
Annual Bud

Budget 
Variance

Committed 
Expenditure

Funds 
Available

% Spent

5200 Highways Cttee Exp 2,253 5,000 2,747 2,747 45.1%

5250 Climate Emergency Cttee Exp 81 10,000 9,919 9,919 0.8%

5310 Pest Control 0 500 500 500 0.0%

37,819 720,553 682,734 29,796 652,938Total Overhead  9.4%

334,403

37,819

Total Income

Total Expenditure

Net Income over Expenditure

733,990 399,587

720,553 682,734 29,796 652,938

296,584 13,437 (283,147)

9.4%

45.6%

plus Transfer from EMR 30,251 0 (30,251)

less Transfer to EMR 19,146 0 (19,146)

Movement to/(from) Gen Reserve 307,689 (294,252)13,437



Woodbridge Town Council Current Year14/05/2026

11:38 Balance Sheet as at 30/04/2026

31st March 2026 30th April 2026

Current Assets

925 Debtors 8,807

29,657 VAT Control Account 9,186

789 Prepayments 0

10,210 Current Account 5,366

153,190 Money Manager Account 459,384

300,070 Suffolk Building Society 300,070

89 Petty Cash 55

281,121 Unity Trust Account 281,121

776,050 1,063,989

Total Assets776,050 1,063,989

Current Liabilities

14,886 Creditors 45,073

10,630 Accruals 0

6,225 PAYE/NI Creditor 0

26,429 Income in Advance 34,702

58,169 79,775

Total Assets Less Current Liabilities717,881 984,214

Represented By

125,596 General Reserves 403,034

592,285 Earmarked Reserves 581,180

717,881 984,214

and reflects its Income and Expenditure during the year.

The above statement represents fairly the financial position of the Authority as at 30/04/2026

 ________________________________    Date : ___________________

________________________________     Date :____________________

Signed : 
Chairman

Signed : 
Responsible 
Financial 
Officer
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Item 13 
To note the receipt of the Precept and the position of the Council’s bank balances.  
 
The first half of the precept (£327,378.50), has been received from East Suffolk Council 
(Remittance advice provided overleaf).  
 
The statutory balance sheet provided in the previous item confirms that these funds have 
been received into the Council’s Money Manager Account, giving a balance at that time of 
£459,384: 
 

 
 
At the time of writing (14.05.26), that amount is slightly reduced to £453,327.  
 
Members are asked to note the receipt of the Precept and the position of the Council’s 
bank balances. 
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Woodbridge Town Council Current Year

Money Manager Account

19:02

10/05/2026Date:

Time: Cashbook 2

Page: 209

User: K.HALL

For Month No: 1

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :       153,189.63 153,189.63

1

Transaction DetailA/c £ Amount

24/04/2026 5,707.66Banked:BACS

East Suffolk Council 5,707.6620260417 5,707.661870 170 CIL Income 2026­27

377 5,707.66 CIL Income 2026­27

6001 170 ­5,707.66 CIL Income 2026­27

29/04/2026 327,378.50Banked:CR

East Suffolk Council 327,378.50091164 2,938.001600 160 1st Precept 26­27 EMR SH BM

340 2,938.00 1st Precept 26­27 EMR SH BM

6001 160 ­2,938.00 1st Precept 26­27 EMR SH BM

1600 160 7,500.00 1st Half Precept 26­27 EMR TM

385 7,500.00 1st Half Precept 26­27 EMR TM

6001 160 ­7,500.00 1st Half Precept 26­27 EMR TM

1600 160 3,000.00 1st Half Precept 26­27 GW

408 3,000.00 1st Half Precept 26­27 GW

6001 160 ­3,000.00 1st Half Precept 26­27 GW

1600 160 313,940.50 1st Half Precept 2026­27

333,086.16

Cashbook Totals 486,275.79 0.00

Total Receipts for Month

486,275.79

333,086.160.000.00

0.00

Continued on Page 210
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Item 14 
To note the receipt on 28th April 2026 of the first payment of Community Infrastructure 
Levy (CIL) monies and consider how to allocate these funds. 
 
The first payment of CIL monies in the financial year has been received from East Suffolk 
Council (Remittance advice provided overleaf).  
 
In the first instance the money has been allocated to a newly created EMR CIL 2026/27 (377), 
as is the Council’s usual process: 
 

 
 
Whilst agenda item 40 (i) proposes that some of this money is utilised for the purchase of 
defibrillators, Members are provided this opportunity to consider if the funds could be 
allocated elsewhere in the Council’s reserves, noting the requirements of CIL spending as 
detailed on the East Suffolk Council CIL advice page: 
 
https://www.eastsuffolk.gov.uk/planning-and-building-control/developer-
contributions/cil/cil-parish-support  
 
An updated CIL spreadsheet is also provided overleaf.  
 
Members are asked to note the receipt on 28th April 2026 of the first payment of 
Community Infrastructure Levy (CIL) monies and consider how to allocate these funds. 
 
 
 

https://www.eastsuffolk.gov.uk/planning-and-building-control/developer-contributions/cil/cil-parish-support
https://www.eastsuffolk.gov.uk/planning-and-building-control/developer-contributions/cil/cil-parish-support


 

LEGAL ADDRESS East Suffolk House, Station Road, Melton, Woodbridge IP12 1RT 
POSTAL ADDRESS Riverside, 4 Canning Road, Lowestoft NR33 0EQ 
VAT Registration 314 4885 95 

REMITTANCE ADVICE 

 

 

 

 

 Contact: Accounts Payable 
Telephone: 03330 162 000. 

Email: accountspayable@eastsuffolk.gov.uk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This authority is under a duty to protect the public funds it administers, and to this end may use the 
information you have provided for the purposes of transacting with the Council for the prevention 
and detection of fraud.  It may also share this information with other bodies responsible for auditing 
or administering public funds for these purposes.  For further information please visit: 
www.eastsuffolk.gov.uk/yourcouncil/access-to-information/data-protection-act/ 

Woodbridge Town Council Vendor No.: VWOO008A
[CIL Payments] Payment Date: 24/04/2026
The Shire Hall
Market Hill
Woodbridge
IP12 4LP

Our Reference  Your Reference
Document 
Date Amount Disc. Net Amount £

090926
CIL20260417 17/04/26 5,707.66 0.00 5,707.66

Total £ 5,707.66

CIL Payment April 2026

The above payment has been made to your account WTC
Sort Code 40-47-42  Account No. ****8725
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Woodbridge Town Council Current Year

Money Manager Account

19:02

10/05/2026Date:

Time: Cashbook 2

Page: 209

User: K.HALL

For Month No: 1

Receipt Ref

Receipts for Month

Name of Payer £ Amnt Received £ VAT£ Debtors Centre

Nominal Ledger Analysis

Balance Brought Fwd :       153,189.63 153,189.63

1

Transaction DetailA/c £ Amount

24/04/2026 5,707.66Banked:BACS

East Suffolk Council 5,707.6620260417 5,707.661870 170 CIL Income 2026­27

377 5,707.66 CIL Income 2026­27

6001 170 ­5,707.66 CIL Income 2026­27

29/04/2026 327,378.50Banked:CR

East Suffolk Council 327,378.50091164 2,938.001600 160 1st Precept 26­27 EMR SH BM

340 2,938.00 1st Precept 26­27 EMR SH BM

6001 160 ­2,938.00 1st Precept 26­27 EMR SH BM

1600 160 7,500.00 1st Half Precept 26­27 EMR TM

385 7,500.00 1st Half Precept 26­27 EMR TM

6001 160 ­7,500.00 1st Half Precept 26­27 EMR TM

1600 160 3,000.00 1st Half Precept 26­27 GW

408 3,000.00 1st Half Precept 26­27 GW

6001 160 ­3,000.00 1st Half Precept 26­27 GW

1600 160 313,940.50 1st Half Precept 2026­27

333,086.16

Cashbook Totals 486,275.79 0.00

Total Receipts for Month

486,275.79

333,086.160.000.00

0.00

Continued on Page 210
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Date
 Receipts during 

2016/17 

 Receipts during 

2017/18 

 Receipts during 

2018/19 

 Receipts during 

2019/20 

 Receipts during 

2020/21 

 Receipts during 

2021/22 

 Receipts during 

2022/23 

 Receipts during 

2023/24 

 Receipts during 

2024/25 

 Receipts during 

2025/26 

 Receipts during 

2026/27 

22/04/2016 1,122.00£                  

25/10/2016 3,513.49£               

25/10/2017 3,975.41£                Year Receipts Expenditure Net

25/04/2018 11,783.07£               2016/17 4,635.49£       4,635.49£            -£             

26/10/2018 6,255.11£                 2017/18 3,975.41£        3,975.41£              -£             

03/05/2019 4,383.71£                2018/19 18,038.18£       18,038.18£            -£             

29/10/2019 38,895.89£            2019/20 43,279.60£     43,279.60£           -£             

03/05/2020 3,940.90£                2020/21 35,632.51£      35,632.51£            -£             

14/10/2020 31,691.61£               2021/22 40,609.13£      40,609.13£           0.00£             

20/04/2021 36,105.23£              2022/23 48,001.13£       48,001.13£            0.00-£            

26/10/2021 4,503.90£               2023/24 6,840.14£        6,840.14£             -£             

20/04/2022 34,384.39£            2024/25 12,256.96£      12,256.96£            0.00-£            

01/10/2022 13,616.74£              2025/26 6,878.33£       6,878.33£             -£             

01/04/2023 4,008.96£               2026/27 5,707.66£       -£                     5,707.66£     

01/10/2023 2,831.18£                  Total 225,854.54£  220,146.88£         5,707.66£     

15/04/2024 8,385.91£               

21/10/2024 3,871.05£                

25/04/2025 5,061.73£                  

21/10/2025 1,816.60£                

27/04/2026 5,707.66£               

Total Receipts this year 4,635.49£              3,975.41£                18,038.18£              43,279.60£            35,632.51£             40,609.13£             48,001.13£              6,840.14£               12,256.96£             6,878.33£               5,707.66£               

Date  Expenditure from 

2016/17 receipts 

 Expenditure from 

2017/18 receipts 

 Expenditure from 

2018/19 receipts 

 Expenditure from 

2019/20 receipts 

 Expenditure from 

2020/21 receipts 

 Expenditure from 

2021/22 receipts 

 Expenditure from 

2022/23 receipts 

 Expenditure from 

2023/24 receipts 

 Expenditure from 

2024/25 receipts 

 Expenditure from 

2025/26 receipts 

 Expenditure from 

2026/27 receipts  

16/03/2018 1,581.95£                

20/12/2018 Dermalite Machine 997.50£                  

14/03/2019 Elmhurst Park Toilets 1,625.00£               

28/03/2019
Elmhurst Park Shelter 

/Pergola
431.04£                  3,796.46£               

28/03/2019
Quaker Burial Ground 

Gate
178.95£                   1,766.05£                

09/05/2019 Elmhurst Park Toilets 485.00£                 

29/04/2021
Kingston Field Basketball 

Court
5,585.00£               

30/09/2021 Kingston Field culvert 8,440.22£               

31/03/2022 Kingston Field play equipment 16,272.13£               16,143.96£              26,583.91£             

TBA Changing Places toilet 26,650.64£            13,149.36£              7,800.00£               

09/10/2023 Kyson School 21,000.00£             -£                       

06/11/2023 Kingston Pavilion 1,483.15£                6,078.54£               

13/09/2024 Kingston Pavilion 1,340.83£               Available 47,600.00£     Not reported to ESC

30/03/2025 Station Road bus stop 1,781.76£                 718.24£                   CIL Balance

TBA EP toilets 105.82£                   5,707.66£        

12/02/2025 EP toilets 13,500.00£             TOTAL CIL

30/03/2025 Estate security 4,000.00£              53,307.66£             

03/03/2025 Playarea surfacing 6,000.00£              

26/03/2025 Town wide signage 746.17£                   

18/06/2025 Football Club fence 1,375.73£                5,624.27£                

30/06/2025 EP toilets 17,394.18£              £632.69 £4,281.73

19/09/2025 EP toilets £780.00

15/12/2025 EP toilets £1,816.60

Total Spend this year 4,635.49£              3,975.41£                18,038.18£              43,279.60£            35,632.51£             40,609.13£             48,001.13£              6,840.14£               12,256.96£             6,878.33£               -£                       

Net -£                       -£                       -£                       -£                       -£                       -£                       -£                       -£                       -£                       -£                       5,707.66£               

1,581.95£                Reported to ESC for 2017-18

8,795.00£              Reported to ESC for 2018-19

485.00£                 Reported to ESC for 2019-20

73,025.22£             Reported to ESC for 2021-22

28,561.69£             Reported to ESC for 2023-24

28,087.00£            Reported to ESC for 2024-25

32,011.02£               To be reported to ESC for 2025-26

TOTAL CIL SPENT 172,546.88£            























  
Item 20 
To consider matters arising from the Annual Town Meeting. 
 
The Annual Town Meeting was held at the Woodbridge Town Football Club on Tuesday 12th 
May – the draft minutes from that meeting are available on the Council’s website.  
 

 
 
This item provides the Council the opportunity to consider any matters arising from the 
meeting – areas of significant discussion included: 
 
- Road safety, primarily focussed on the dangerous conditions faced by school children 

on their journeys to and from school. The wide ranging support in the room for a 20mph 
zone for Woodbridge and the Active Travel Woodbridge proposals.  

- The requirement for a Woodbridge Neighbourhood Plan.  
- Concerns about the monopoly of the Co-op and a potential new development on the 

A12 
 

Members are asked to consider matters arising from the Annual Town Meeting. 

 

 
 
 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/3273/wtc_atm_minutes_-_12_05_26-2.pdf




  
Item 22 
To note and take action as appropriate following the year end internal audit. 
 
The year end internal audit was undertaken by Julie Lawes from SALC (also Clerk at Capel St 
Mary Parish Council), on Friday` 25th April 2025. As well as providing the signed AGAR, the 
internal audit report provides comments and recommendations from the internal auditor 
on the performance of the Council, and this document is provided on SharePoint, and 
publicly on the Council’s website.  
 
Also provided on SharePoint is the full suite of documents prepared by the Town Clerk and 
Finance Officer to facilitate the audit, and the answers to questions posed by Julie on the 
day.  
 
The following actions are required further to the comments made in the report: 
 
Comment 

 
WTC action – Item 27, the review of the Council’s Standing Orders, will allow for this 
recommendation.  
 
Comment 

 
WTC action - A local council in England can declare the General Power of Competence 
(GPC) when two-thirds of its Councillors are elected (not co-opted) and the Town Clerk 
holds the Certificate in Local Council Administration (CiLCA). This allows the council to act in 
the interest of the community, doing "anything an individual can do," provided it is not 
prohibited by other legislation. 
 
The current status for Woodbridge Town Council is that the Council formally resolved that it 
met the eligibility criteria at the first meeting of this Civic Term – 16.05.23 (item 13) 

https://woodbridge-suffolk.gov.uk/site/assets/files/2397/woodbridge_town_council_salc_internal_audit_2025-2026.pdf


  
Agenda 
Minutes 
 

 
 
Under the Parish Councils (General Power of Competence) (Prescribed Conditions) Order 
2012, this eligibility remains in place until the next relevant annual meeting, which for this 
organisation will be May 2027 following ordinary elections.  
 
At the current time, twelve of the current sixteen Councillors were elected in 2023 (Two thirds 
of sixteen is 10.6666). The Town Clerk remains in post and retains his CiLCA qualification.  
 
To satisfy the request of the internal auditor, Members are asked to note the Council’s 
continued eligibility to exercise the General Power of Competency for the forthcoming 
year.  
 
Comment 

 
WTC action – As provided at item 14, the Council does hold an EMR for Changing Places to 
the amount of £72,600, of which £47,600 is CIL money and £25,000 Council funds. To satisfy 
the request of the internal auditor, Members are asked to agree to the creation of separate 
Earmarked Reserves for those two amounts.  
 
Comment 

 
WTC action – The Town Clerk has an action in his calendar to complete the pension re-
declaration in July.  
Comment 

https://woodbridge-suffolk.gov.uk/site/assets/files/1654/agm_of_woodbridge_town_council_-_16_05_23_v1.pdf
https://woodbridge-suffolk.gov.uk/site/assets/files/1654/town_council_minutes_-_16_05_23.pdf


  

 
WTC action – The Council’s Model Publication scheme is provided on our website – the 
Finance Committee will asked to consider the contents of the document at their meeting in 
late May.  
 
Recommendation 

 
WTC action – Officers will give this matter further consideration; expect consideration at the 
June meeting of the Council.  
 
Comment 

 
WTC action – Ongoing – as provided later in the agenda the Council will answer ‘No’ to 
Assertion 10 as it has yet been able to adapt an IT policy suitable for the organisation. 
 
Comment 

  
WTC action – The Town Clerks’ communication with the internal auditor on this matter is 
provided below: 
 
 

https://woodbridge-suffolk.gov.uk/site/assets/files/1419/model_publication_scheme_2023.pdf


  
From: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Sent: 28 April 2026 09:36 
To: Julie Lawes <julie.lawes@hotmail.co.uk> 
Subject: RE: Internal Audit  
  
Hi Julie,  
  
Thanks for your time yesterday – I’m just reading through the report now.  
  
The comment ref loose leaf minutes – in laymans terms, is the suggestion that the page numbers should run 
consecutively through the Civic Year, or just meeting by meeting? 
  
Since the internal audit we have been signing every page and the pages are numbered 1-whatever for each 
meeting; I can scan in and send copies if required.  
  
Best 
  
Greg  
  
From: Julie Lawes <julie.lawes@hotmail.co.uk>  
Sent: 28 April 2026 10:13 
To: Town Clerk <townclerk@woodbridge-suffolk.gov.uk> 
Subject: Re: Internal Audit 
 
Hi Greg 
 
General idea is that the full council minutes either have consecutive agenda numbers or page numbers so 
each meeting follows through for the entire year. 
 
So for my council our agenda numbers start at 01.01.26 in January (so number one / month / year) and 
then on february will be XX.02.26 then March XX.03.26 and so on until December which will end 
around  300 ish so 300.12.26. But we dont do the page numbers. 
 
For us it helps as I can tell the month and the year of the agenda item easily and then the first numbers 
show they follow through from meeting to meeting. 
 
Other councils choose page numbers which run from January to December. 
 
Its just really to ensure there are no gaps in the records that cant be traced so its whatever works for you 
really. 
 
Make sense? 
 
Julie 
 
From: Town Clerk  
Sent: 28 April 2026 10:28 
To: 'Julie Lawes' <julie.lawes@hotmail.co.uk> 
Subject: RE: Internal Audit 
 
Hi Julie,  
 
Thanks for the explanation – I will work toward page numbers for Council and put something in place once we 
enter the new Civic Year, as to me, that seems more appropriate than calendar year.  
 

mailto:townclerk@woodbridge-suffolk.gov.uk
mailto:julie.lawes@hotmail.co.uk
mailto:julie.lawes@hotmail.co.uk
mailto:townclerk@woodbridge-suffolk.gov.uk


  
We did a few years ago have consecutive agenda items across all Committees - we ended up with something 
like 1200 items by the end of the year…..!  
 
Thanks again for your time yesterday.  
 
Best 
 
Greg 
   

 
 
Members are asked to note and take action as appropriate following the year end internal 
audit (which was signed off with the following comment:) 
 
Woodbridge Town Council continues to work to an exceptional standard. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 23 
To review the effectiveness of the internal audit process. 
 
The Council is required to review the internal audit process and consider whether the 
process is adequate and extensive enough for this Council. 
 
The Joint Practitioners Guide states: 
JPAG 4.16: Authorities should, at least annually, carry out a review of the effectiveness of 
their overall internal audit arrangements. It should be designed to provide sufficient 
assurance for the authority that standards are being met and that the work of internal audit 
is effective. Authorities should judge the extent and scope of the review by reference to their 
own individual circumstances. 
 
The Internal Audit roles and responsibilities are outlined on pages one and two of the Internal 
Auditor’s report: 
 
Introduction  
The primary objective of internal audit is to review, appraise and report upon the adequacy of internal 
control systems operating throughout the council. To achieve this SALC adopt a predominantly 
systems-based approach to audit. The council’s internal control system comprises the whole network 
of systems established within the council to provide reasonable assurance that the council’s objectives 
will be achieved, with reference to:  
• the effectiveness of operations  
• the economic and efficient use of resources  
• compliance with applicable policies, procedures, laws, and regulations  
• the safeguarding of assets and interests from losses of all kinds, including those arising from 
fraud, irregularity, and corruption  
• the integrity and reliability of information, accounts, and data  
 
Methodology  
When conducting the audit, the internal auditor may:  
• conduct a selective assessment of compliance with relevant procedures and controls expected 
to be in operation during the financial year in order to be able to complete the Annual Internal Audit 
Report 2025/26 of the Annual Governance and Accountability Return (AGAR)  
• review the reliability and integrity of financial information and the means used to identify, 
measure, classify and report such information  
• review the means of safeguarding assets and, as appropriate, verify the existence of such 
assets  
• appraise the economy and efficiency with which resources are employed, identify opportunities 
to improve performance and recommend solutions to problems  
• review the established systems to ensure compliance with those policies, procedures, laws, and 
regulations which could have a significant impact on operations, and determine whether the council 
complies  
• review the operations and activities to ascertain whether results are consistent with objectives 
and whether they are being conducted as planned  
 
Members are asked to review the effectiveness of the internal audit process and agree to 
retain the existing process if satisfied.  



  
Item 24 
To appoint an independent internal auditor and agree the frequency of audits.   
 
The Council is required to appoint a competent, independent, internal auditor to undertake 
a minimum of two internal audits per year.   
 
The most recent advice (taken from the 2024 Practitioners Guide) is:- 
 
Selecting and appointing an internal audit provider  
 
4.6. In addition to ensuring the appointed internal auditor has relevant knowledge of the public sector, there are two 
key principles an authority must follow in appointing an internal audit provider: independence and competence.  
 
4.7. There are various ways for an authority to source an internal audit service, for example:  
● Purchasing an internal audit service from a local firm or specialist internal audit practice with an understanding of 
the local government legal framework;  
● Purchasing an internal audit service from a principal local authority;  
● Engaging a competent internal auditor with sufficient organisational independence to undertake the role;  
● Appointing a local individual or a member of a panel of individuals administered with appropriate safeguards and 
segregation of duties by a local association affiliated to NALC, SLCC or ADA.  
 
4.8. There is no requirement for a person providing the internal audit role to be professionally qualified, however 
essential competencies to be sought from any internal audit service should include:  
● understanding basic book-keeping and accounting processes; where an authority exceeds the £200,000 threshold, 
this understanding must include accrual accounting and balance sheets; 
● understanding the role of internal audit in reviewing systems rather than undertaking detailed checks that are more 
appropriately the responsibility of management;  
● awareness of relevant principles and practice of financial and other risk management;  
● understanding proper practices in relation to governance and accounting requirements within the legal framework 
and powers of smaller authorities, as set out in Sections 1 and 3 of this guide (knowledge of which is a prerequisite);  
● awareness of the most recent model Standing Orders and model Financial Regulations as published by NALC and 
how they are adopted by authorities;  
● awareness of the relevance of VAT and PAYE/NIC rules as applied to the authority;  
● for larger authorities, a clear understanding of the risks and controls associated with ‘cut off’ procedures, particularly 
with respect to revenue-generating activities. 
 
Independence  
4.9. Independence requires the absence of any actual or perceived conflict of interest. It means that whoever carries 
out the internal audit role does not have any involvement in, or responsibility for, the financial decision making, 
management or control of the authority, or for the authority’s financial controls and procedures.  
 
4.10. A current or recent authority member, who cannot demonstrate independence from decisions in the year to be 
audited, cannot be its internal auditor. Similarly, it would not be appropriate for any individual or firm with a personal 
connection to a member or officer of the authority to be appointed. Conflicts of interest must be avoided, such as in 
cases where an external provider of accounting software or services to the authority, also offers internal audit services 
through an associate company, firm or individual.  
 
4.11. There is no requirement to rotate auditors but the independence of the appointed person or firm should be 
reviewed every year with regard to; personal independence, financial independence, and professional independence. 
 
 



  
Competence  
4.12. Evidence as to competence might include letters of recommendation from other similar authorities. 
 
Engagement  
4.13. Every authority should ensure that they have a letter of engagement which would normally include:  
● roles and responsibilities  
● audit planning and timing of visits  
● reporting requirements 
● rights of access to information, members and officers  
● period of engagement  
● remuneration  
● any other matters required for the management of the engagement by the authority  
 
4.14. Most internal auditors will have professional indemnity insurance cover which provides both the authority and 
the person or firm engaged, with protection and assurance. 
 
Planning and oversight  
4.15. It is a matter for the authority to determine how best to meet the statutory requirement for internal audit, having 
regard to its size, scope of services and complexity of financial arrangements.  
 
4.16. Authorities should, at least annually, carry out a review of the effectiveness of their overall internal audit 
arrangements. It should be designed to provide sufficient assurance for the authority that standards are being met and 
that the work of internal audit is effective. Authorities should judge the extent and scope of the review by reference to 
their own individual circumstances.  
 
4.17. As with any review, it should be evidence based. Wherever possible this should be gathered throughout the year. 
Sources may include:  
● previous review and action plan;  
● annual report by internal audit;  
● other reports from internal audit, including internal audit plan, monitoring reports, and the results of any 
investigations; 
● any reports by the external auditor;  
● the results of any other external reviews of internal control.  
 
4.18. As part of the review the internal auditor should produce a report to the authority highlighting areas for 
improvement or development. An action plan should be produced setting out the areas of improvement required, any 
proposed remedial actions, the members or officers responsible for delivering improvement, and the deadlines for 
completion of the actions.  
 
4.19. Internal auditors should be aware of the National Audit Office guidance to external auditors regarding the 
additional work expected in respect of authorities with income or expenditure in excess of £2,000,000 
 
To satisfy these principles the Council has traditionally engaged the services of the Suffolk 
Association of Local Councils (SALC), whose auditors are both experienced, independent, 
and qualified Clerks.  There has been no reason to doubt the thoroughness of the 
Independent Internal Auditor service provided by SALC, and the usual course of action would 
be to appoint SALC for another year.  
 
Members will recall that in previous years, attempts to utilise non Council affiliated auditors 
and auditors from other County authorities were unsuccessful, and SALC have continued to 
provide audits to the satisfaction of the Council.  



  
The Town Clerk is also aware that a number of experienced Town Clerks have also begun 
working for SALC as auditors, so in time, it is hoped that a new pair of eyes can consider the 
Council’s processes and procedures.  
 
Members are recommended to: 
- re-appoint the Suffolk Association of Local Councils as its Independent Internal 

Auditor. 
-  agree that the Council continue to be audited internally twice per year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







  
Item 27 
To review and agree the Council’s Standing Orders. 
 
Standing Orders are one of the three principal governing policy documents of the Council 
providing procedure guidance for Councillors and Officers. They must be observed in 
conjunction with the Financial Regulations and Code of Conduct. 
 
Standing Orders are the written rules of a local council and are essential to regulate the 
proceedings of a meeting. A Council may also use standing orders to confirm or refer to 
various internal organisational and administrative arrangements. The standing orders of a 
Council are not the same as the policies of a Council, but standing orders may refer to them. 

Like most Council’s, WTC uses the NALC model code and adapts it (where permissible), for 
its own purposes. As provided at item 22, the internal auditor has identified that the Council 
has not adopted the most recent version of Standing Orders (May 2025), which includes 
revisions to sections 14 and 18, summarised below: 

 

Key Changes:  
Section 14 
- Updated to better reflect Code of Conduct requirements, including removing 14.a-c. 

 
Section 18 
- Procurement Thresholds & Legislation: The revisions ensure that the standing orders 

comply with updated procurement legislation. 
- Financial Regulation Alignment: Changes were made to ensure consistency with the 

updated NALC Model Financial Regulations. 
- 18.a.v: Updated regarding the procedures for inviting tenders, typically to align with the 

higher threshold for tender invitations (£60,000) or higher). 
- 18.c, 18.d: These clauses govern the tender process, including requirements for written 

tender submissions and public transparency. 
 
Uploaded to SharePoint is an updated version of Standing Orders with tracked changes 
accounting for the above.  
Members are asked to review Standing Orders and recommend the policy for adoption 
upon the acceptance of any changes proposed and agreed. 



  
Item 28 
To review and agree the Council’s Financial Regulations.   
 
Financial Regulations are provided for under the Local Government Act 1972 as an important 
vehicle for providing a framework for Council’s financial management. They are required in 
law, in respect of certain contractual matters. In addition, they are required as part of the 
Proper Practices which local authorities must comply with under the Accounts and Audit 
Regulations 2015. 

The NALC website confirms that the most recent update to the model Financial Regulations 
was 5 March 2025. The Council adopted this latest update at it’s meeting in May 2025 and 
agreed some minor amendments following a recommendation from the Finance 
Committee last October.  
 
There were no comments from the Internal Auditor regarding the Council’s agreed policy, a 
version of which is uploaded to SharePoint.  
 
Members are asked to review Financial Regulations and recommend the policy for 
adoption upon the acceptance of any changes propose and agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 29 
To review the Terms of Reference for the Council’s Committees, Sub-Committees and 
Working Parties. 
 
The Council’s Terms of Reference details the scope and delegated authority for decision 
making provided by the Council to itself, its Committees, and its Working Parties – each 
decision-making body must work within these powers when making delegated decisions on 
behalf of the Council. 
 
The potential changes required to this document for the forthcoming year are the removal 
of ‘Newsletter Working Group’, and the preparing of terms of reference for the Shire Hall and 
Green Spaces due diligence Working Parties – two groups on the Council expected to 
undertake significant work in the coming year.  
 
No TOR’s have been proposed at this time – Councillors are inviting to add suggestions to 
the document uploaded or SharePoint; the Council may ask these groups to prepare their 
own TOR’s for approval at a later meeting.  
 
Members are asked to review the Terms of Reference and recommend the policy for 
adoption upon the acceptance of any changes proposed and agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 30 
To review the scheme of delegation to Committees. 
 
The Council agreed one year ago that the scheme of delegation to Standing Committees 
for the 2025/26 Civic Year be as follows: 
 
 - Amenities 
 - Finance 
 - Staffing 
 - Planning 
 - Climate and Ecological Emergency 
 - Highways and Transport 
 
For that year, the Amenities,  Climate and Ecological Emergency, Highways and Transport 
and Planning Committees had budgets and can make decisions which are within their 
budget limits and Terms of Reference without Full Council agreement.  
 
Decisions on spending over budgetary limits, or changes to Council policy must be ratified 
by Full Council. 
 
The other Committees may only recommend matters to Full Council for adoption as Council 
policy or for a decision, and work within their ‘Terms of Reference’.   
 
The Council’s Staffing Committee has two Sub-Committees – Disciplinary/Grievance and 
Appeals.  
 
Members are asked to review the scheme of delegation to Committees and are 
recommended to agree that the existing scheme be retained for the 2026/27 Civic Year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 







  
Item 32 
To review the appointments to the Council’s Working Parties. 
 
The Council agreed the following appointments to its Working Parties for the Civic Year 
2025/26: 
 
Property – Cllrs Bale, Leach, Miller, O’Nolan, Rogerson, Sanders, Sutton and Walsh. 
 
Standing Orders 
- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks 
- Group 2 - Holdcroft, VACANCY, O'Nolan, Phipps and Walsh 
- Group 3 - Adelson, Bale, Gillard, Leach and Pegg 
 
Youth Group – Beck, Leach, Pegg, Phipps and Sutton. 
 
Newsletter – Beck, Gillard, Holdcroft, Leach and Walsh. 
 
Emergency Plan – Adelson, Beck, Holdcroft, O’Nolan, Leach, Phipps and Sanders. 
 
Shire Hall NHLF bid – Sanders and Sutton.  
 
Grants – All Councillors 
 
During the year there have been some changes – as alluded to at item 29, the work of the 
Newsletter WP has been overtaken by the Mayor’s Monthly – the Council may need to 
consider if the Newsletter WP is still required.  
 
Following the failure of the Shire Hall NHLF bid, that group has been replaced by the Shire 
Hall Working Party (Sadler, Miller, Phipps (ex-officio), Sanders, Turner). The Council has also 
appointed a Green Spaces due diligence Working Party (Miller, O’Nolan, Leach, Sutton, 
Sanders, Adelson, Sadler and Bale).  
 
Members are asked to review and agree the appointments to these working parties. 

 
 
 
 
 
 
 
 

















  
Item 39 
To consider a request from Martlesham Parish Council regarding Portal Woods. 

 

 

Portal Woods is located 3.5 miles from the Shire Hall and would take 7 mins by car, 20minutes 
to cycle or 1h9 mins to walk the 3.1 mile route.  The wood lies west of the Suffolk Police HQ and 
alongside the A1214. 

Following a meeting with Martlesham Parish Council (MPC) and the Town Clerk, together 
with subsequent email correspondence and the receipt of a formal report from Martlesham 
Parish Council (uploaded to SharePoint), the Council is asked to consider a proposal from 
MPC regarding support for this initiative. 

Martlesham Parish Council has asked the Council to consider whether it wishes to support 
the proposed acquisition by: 

1. Assisting with raising awareness of the proposed acquisition through Town Council 
communication channels, including the website, newsletters, and social media. 



  
 

2. Considering a financial contribution towards the acquisition of Portal Woodlands. 
 

3. Including a short awareness-raising message within the pre-film cinema feature in 
Woodbridge. 

 

The following email was subsequently received, setting out the proposed costs associated 
with the land purchase and outlining the level of financial contribution being sought from 
WTC.  

Hello Greg, 

The woodland was marketed for sale by auction with a guide price of £50,000; however, this does not 
necessarily reflect its true market value. Our Clerk has instructed an independent valuation, which is due to 
take place on Friday. Once the valuation report is available, we will have a clearer understanding of the 
overall acquisition cost and the scale of funding that may be required. 

At this stage, we are not seeking a specific sum from Woodbridge Town Council. Any contribution would 
be entirely at your Council’s discretion and at a level you feel comfortable supporting. 

Kind regards, 

Sara 

 
Members are asked to consider the request from Martlesham Parish Council to support 
the acquisition of Portal Woods, Martlesham. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
Item 40  
To consider recommendations from the Amenities Committee regarding: 

i. The purchase of a defibrillator. 
ii. Increased bin emptying during school holidays.   

 

The purchase of a defibrillator. 

At the meeting of the Amenities Committee held on 6th May 2026, the committee noted the 
discontinuation of two defibrillators on the estate and considered their replacement.  

The decision from that meeting is provided below: 

 

Members of the Council are asked to consider the trade in and purchase of the second 
defibrillator at a cost of £735 +vat. (quotes have been added to SharePoint) 

The £1000 budget (4005/ 140 - Other sites Routine Maintenance) has been largely spent already 
due to the replacement of expired Batteries and Pads for the remaining 2 defibs on the estate at 
a cost of: £678.00. Leaving £322 for additional spares which may be required throughout the 
year. 

 The Council has £5707.66 in the CIL Ear marked reserves for 2026-27, the defibrillators would 
be considered a permitted spend of CIL money, If the council decided to utilise it for this 
purpose. 

See Item 14 for full earmarked reserves report.  

Members are asked to consider the recommendation of the Amenities committee for the 
purchase of the defibrillator. 

Increased bin emptying during school holidays 

At the meeting of the Amenities Committee held on 6th May 2026, the committee considered 
the request from Town Council to consider the current bin emptying schedule, signage and 
the consideration of the trial removal of bins at a specific location, including the requirement 
for public engagement and communication, the decision of that item is provided below: 

6. To note the discontinuation of two Woodbridge Town Council owned 
defibrillators and consider their replacement. 

The Committee agreed the purchase one Primedic defibrillators funded from the 
Amenities Committee Budget for £735 + vat (5100) and agreed to make a 
recommendation to Town Council to purchase the other defibrillator funded from 
another budget.  



  

 

Costs of increased service: 

The cost per bin lift is £1.50.  

12 bins x 4 additional days = 48 lifts per week 

48 lifts x £1.50 per lift = £74 per week 

£74 per week x 13 school holiday weeks = Additional £962.00 (annual cost) 

Members are asked to consider the recommendation of the Amenities committee to 
increase of the emptying frequency of 12 identified bins during school holiday periods, 
providing a 7 day a week service for 13 additional weeks of the year.  

 

 

9. To discuss the request from Town Council to consider the current bin emptying 
schedule, signage and the consideration of the trial removal of bins at a specific 
location, including the requirement for public engagement and 
communication. 

Members agreed that 4 additional bin lifts per week during school holiday periods, 
providing a 7 day a week service, at the following bin locations should alleviate 
the overflowing problem. 

• 4 bins at Kingston Playing Field located at the play area and around the 
pavilion. 

• 4 bins at Elmhurst Park located at entrances and near the shelter and play 
area. 

• 2 bins on Market Hill  

• 2 bins at Whisstocks place 

Members agreed to make this recommendation to Town Council with a maximum 
spend of £1000 to be funded from another budget. 

In addition to this, members agreed to change the existing 3 day a week service 
to Tuesday, Friday and Sunday. 

Cllr Sadler and Cllr Wilks were asked to agree the wording for a sign to be placed 
on all bins.  

Members considered a trial removal of bins in a specific location on the estate 
but agreed to monitor the additional bin lifts during School Holidays solution first 
before considering this further as it would be difficult to measure impact of both 
solutions at the same time. 



  
Item 41 
To note the passing of an Honorary Freewoman of Woodbridge and agree to the process 
for appointing a person to the position. 
 
The Town Clerk has been advised that Betty Richardson, Honorary Freewoman of 
Woodbridge, passed away on May 6th. Mrs Richardson was appointed to the honour in 2004 
for her long service as a District Nurse and Midwife serving the Town, for her work as an elder 
at St Mary's Church and for giving support to others with pastoral care. 
 
The Council may appoint up to twelve Honorary Freemen and Freewoman at any one time, 
and the passing of Mrs Richardson creates a vacancy.  
 
The Council has previously used the following criteria to appoint a person to the honour: 
 
Nomination form for the appointment of Honorary Freeman or Freewoman of Woodbridge  

From time to time, members of the community demonstrate outstanding commitment and contribution to 
the wellbeing of the Town and it is recognised that their efforts should be acknowledged. Woodbridge Town 
Council (WTC) will do this by awarding to an individual the title of 'Honorary Freeman or Honorary Freewoman 
of Woodbridge'.   

Nomination Criteria  

The following will be taken into account when consideration is given to granting the honour of Honorary 
Freeman or Honorary Freewoman of the Town:- 

   
 A - To be considered, a person must have been a resident of the Parish of Woodbridge or a neighbouring 

parish (Great Bealings, Hasketon, Martlesham, Melton or Sutton) for a minimum of 10 years and must 
have given continuous voluntary service over 5 years. He/she must have given special service ('special' 
defined as having given service of themselves to the Town in their own particular way). 

  

B - A current serving member of a Local Authority cannot be nominated. The following criteria must be 
met to nominate a past member of WTC. The nominee must have served a minimum of 8 years (two 
terms) on WTC. During the 8-year period the nominee must have served as either Mayor, Deputy Mayor, 
or as Chair or Vice Chair of a Council Committee. 

C - Preference will be given to a person who performs in a voluntary capacity, but this should not preclude 
the honour being awarded to a person whose dedication and contribution is significantly above that 
expected from their occupation. 

D - The contribution to the wellbeing of the community must involve one or more of the following factors:- 

i. A significant allocation of the person's time in serving members of the community for the 
improvement of their wellbeing. 

ii. The promotion, achievement and/or delivery of community services in which a real personal 
contribution has been made. 



  
iii. Whilst difficult to define, the contribution must be outstanding in that it can be seen to stand 

above the contributions of most other persons. 

Nomination Procedure 

A - Nominations must be made in the strictest confidence without the nominee’s knowledge. Any 
resident or elector of the parish of Woodbridge or its neighbouring parishes may make a nomination. 

B - Nominations must be made in writing (email or post) to the Town Clerk. The submission should be 
evidence-based by outlining the voluntary service provided by the individual to the community and 
any other examples of ‘community spirit’ to justify the honour. On receipt of a nomination, it will be 
circulated to all Councillors for confidential consideration as part of the meeting papers. 

C - Councillors will consider nominations confidentially at a full Town Council meeting. The two-round 
system (also known as the second ballot, runoff voting or ballotage) is a voting system used to elect a 
single winner where the voter casts a single vote for their chosen candidate. However, if no candidate 
receives the required number of votes (an absolute majority), then those candidates having less than 
a certain proportion of the votes, or all but the two candidates receiving the most votes, are eliminated, 
and a second round of voting occurs. The Town Mayor is provided with a casting vote to break any 
deadlock. 

D – WTC are not entitled to approve any nominations if it does not consider suitable the applications 
received.  

Entitlements  

Any person declared an Honorary Freeman or Honorary Freewoman of the Town may designate 
himself/herself ‘Honorary Freeman or Freewoman of Woodbridge’.  

The award shall be made at a Town Council meeting and a scroll and medal will be presented to the recipient.  

The recipient will have their name added to the role of honour held at the Shire Hall and will be entitled to 
receive formal invitations to all Town Council events.   

Limitation on Holders of Award  

At any one time, a maximum of twelve persons may hold the title ‘Honorary Freeman (or Freewoman) of 
Woodbridge’.  

Woodbridge Town Council reserve the right to remove persons awarded the title Honorary Freeman or 
Freewoman if past transgressions are revealed, or new transgressions are discovered. 

Once a vacancy has been filled and the titled awarded, the Council will not hold a waiting list for those 
nominees who were not selected. A new round of nominations and voting will be required to fill the next 
available vacancy.  

A nomination form will also ask for the following information to be submitted about the 
applicant: 

- Number of years lived in the community 
- Brief outline of life, and dates of service (if applicable) 
- Summary of achievements or qualities that make the nominee outstanding 
Members are asked to note the passing of an Honorary Freewoman of Woodbridge and 
agree to the process for appointing a person to the position. 

 









  
Item 44 
To consider the offer of a picture for auction in order to raise charity funds. 
 
The Town Mayor has been offered a picture by artists Michael and Linda Coulter to auction 
to raise money for a specific project. The three pictures on offer are provided below. 
 
Members are asked to consider if they wish to accept the offer of a picture to auction, and 
to consider the project for which any funds raised could support.  
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