Minutes

Woodbridge rou cosan

of the Annual Meeting of the Town Council held at the Shire Hall on Wednesday

20*" May 2026 at 6pm

Councillors:

Present: Clirs. David Adelson, Sue Bale, Geoff Holdcroft, Ruth Leach, Sharon
Miller, Eamonn O’Nolan, Nigel Phipps, Doreen Pegg, Thomas
Rogerson, Simon Sadler, Robin Sanders, Michael Sutton, Katharine
Turner, Catherine Walsh and Martin Wilks.

Apologies: Clir. Ellie Beck.

In Attendance: Town Clerk (Mr G E Dioper), District Councillor Stephen Molyneu,

Honorary Freewoman of Woodbridge Jane Healey, and ten
members of the pubilic.

The Mayor for the Civic Year 2025/26, Clir. Nigel Phipps took the chair.

To elect the Chair of the Council for the Civic Year 2026/27.

The Council elected Councillor Nigel Phipps as the Chair of Woodbridge Town
Council for the Civic Year 2026/27.

Clir. Phipps duly signed the Declaration of Acceptance of Office, and addressed the
Council on his priorities for the forthcoming year:

- To ensure that the work and message of the Council extend into those areas of
the town which the Council has historically struggled to reach.
- To find his successor.

To note the previously agreed position of the Council regarding the appointment
to the role of Deputy Chair of the Council.

The Council noted the previously agreed position of the Council regarding the
appointment to the role of Deputy Chair of the Council, which sees the Chair of the
Council's Standing Committees also be appointed as the Deputy Mayor/ Chair.

The Council noted that previously, the Chair of the Highways and Transport
Committee, ClIr. Ruth Leach had not been included as part of this agreement due to
the significant workload placed upon her already as the District and County
Councillor for Woodbridge. The Council agreed that if Clir. Leach is re-appointed as



the Chair of the Highways and Transport Committee, then the Councillor appointed
as deputy chair would serve as the Deputy Mayor.

To confirm the Mayor’s appointment of two Mayor’s Cadet for 2026 /27

The Council noted the decision of the Town and Deputy Mayors to appoint Elliott
Astbury from the 5" Woodbridge Sea Scouts to be the Mayoral Cadet for the Civic
Year 2026/27.

Apologies

The Council agreed to approve the absence of Clir. Ellie Beck.

Declarations of Member Interests.

ClIr. Adelson declared a Disclosable Pecuniary Interest in item 21 as a member of the
Woodbridge Growers.

Requests for dispensations.

The Council agreed that Cllr. Adelson may remain and speak during the
consideration of item 21 but not vote.

Public Question Time

Sara Townsend-Cartwright, Council Officer to Martlesham Parish Council, addressed
the Council regarding the submission of a paper to this meeting by the Parish
Council.

A Woodbridge resident addressed the Council regarding the request from
Martlesham Parish Council, speaking of her connection and opinion of Portal Wood,
which will hopefully in time remain as an amenity asset purchased by the
Community.

A member of Transition Woodbridge proposed the enhancement of Whisstocks
Place through the painting of murals on the surface of the public open space and
the placement of information boards. The Town Clerk was asked to add an item to
the agenda of the June Amenities Committee to consider the proposal.

To agree and approve the minutes of the meeting held 22nd April 2025.




10.

12.

13.

The Council agreed to amend the wording for minute no. 22 by removing ‘Councillor
Phipps did not engage the Code of Conduct.” and replace with ‘Councillor Phipps
did not breach the Code of Conduct.’

With this amendment, the Council approved the minutes of the meeting held 22"
April 2026 as a true record

To note the receipt of the minutes from this Council’s Committees:

Planning — 22.04.26
Finance — 29.04.26
Planning — 06.05.26
Amenities — 06.05.26

o0 oo

To consider and approve Town Council payments list for May 2026.

The Council approved the Accounts and Payments List for May 2026 — £49,159.01

To note the following Town Council Accounts

The Council noted the following Town Council Accounts:

Payments made since the April Town Council Meeting - £1,362.91
Direct Debit payments for April 2026 - £104.11

HSBC Corporate Card payments for April 2026 - £1,935.45

Bank Reconciliation and Supporting Statements to 30" April 2026 -
£1,045,995.50

oo oo

To note the Council’s financial position as at 30*" April 2026.

The Council noted its financial position as at 30th April 2026:

a. Income and Expenditure Report to 30.04.2026 — Income £334,403.00
and Expenditure £37,819.00
b. Balance sheet as of 30.04.2026 - £984,214.00

To note the receipt of the Precept the position of the Council’s bank balances.

The Council noted the receipt of the first half of the precept on (£327,378.50) on 29%
April 2026 and requested that the Finance Committee consider the balances of the
Council’'s bank accounts.



14.

15.

16.

To note the receipt on 28th April 2026 of the first payment of Community

Infrastructure Levy (CIL) monies and consider how to allocate these funds.

The Council noted the receipt for the first payment of CIL monies from East Suffolk
Council and agreed that the funds remain in EMR 377 CIL 2026-27.

Openness and accountability of Woodbridge Town Council.

The Council noted the following reports:

a. Toreceive areport from the Town Mayor — The Town Mayor spoke to his

report and advised the Council of a positive meeting with East Suffolk
Council regarding the proposal regarding built spaces with regard to
local government re-organisation. It will be important for the proposals
to be included in the local plan at the time of the consultation to be
launched by East Suffolk.

. Toreceive an update from the Town Clerk — The Town Clerk spoke to his

report, addressing the ongoing works at the Community Hall to remove
the asbestos ceiling in the Hutchinson Room, and the positive
communication with East Suffolk Council regarding the Changing Places
toilet proposal.

The Town Clerk was asked to advise the contractors working on the
Community Hall of the oystercatcher nest which is present on the
building.

. To receive an update from Clir. Adelson regarding the Woodbridge

Emergency Plan — ClIr. Adelson advised the Council that he hopes to
present the Emergency Plan in June.

. To receive a report from Clir. Sanders regarding matters arising from

the Sizewell/ NSIP meetings. In addition, the Council will be updated on
in the event of new information:

i. The Al12upgrade

ii. East Suffolk Rail Line services
Cllr. Sanders advised the Council about a submission by National Grid
which if approved, would see them take control of the railway network in
the area.

To consider the significant projects of the Council.




17.

18.

19.

20.

The Shire Hall - The Council agreed to approve the quotation from
Chapel Properties for the additional work required to the roof of the Shire
Hall, and noted and accepted that the likely overspend on the project,
the entire cost of which will be met from EMR 340, will be around £25,000.

The Shire Hall Working Party were encouraged to continue the
investigation of the options proposed in their paper, including the
potential for future applications into the National Lottery.

In house gardening/ maintenance — The Council noted the request to
be considered at item 40.

Local Government Reform — The Council noted the recent publication
of the proposing warding of Woodbridge as part of the Central and East
Suffolk Unitary Council and agreed the possibility of sending a letter
outlining the Council’'s concern about the proposails. If the town is to be
warded, the Council prefers that the existing wards of Kyson and
Riverside, and Farlingaye and Seckford, be combined to create the two
new wards. (Post meeting note: it has been confirmed that Woodbridge
would be one ward with two unitary councillors)

To note the receipt of a written report from County Councillor Leach.

The Council noted that County Councillor Leach had been unable to give time to
the provision of a report for this meeting due to the recent elections.

To note the receipt of a written report from District Councillors Leach and

Molyneux.

The Council noted that the District Councillors (now both County Councillors) had
been unable to give time to the provision of a report for this meeting due to the
recent elections.

To question the County and District Councillors on matters contained in their

written reports.

DClIr. Molyneux advised the Council of the work being undertaken by East Suffolk
Council toward the development of the Local Plan.

To consider matters arising from the Annual Town Meeting.




43.

39.

The Council discussed the significant matters arising from the Annual Town Meeting,
which included:

- The importance of road safety in the town and of the evidence of increased
support for the Active Travel Woodbridge proposals - the Council must represent
the strong views of the public provided at the meeting to the Active Travel
Woodbridge project team.

- Concerns that the promises made by Suffolk Constabulary about increases in
Community Policing are not being met.

- Concerns about the monopoly of the Co-op in the town, and the potential
development of a new supermarket on land opposite of Dobbies. The Town
Mayor agreed to call a separate meeting in order to facilitate discussion on this
topic.

With the agreement of those members present, the Town Mayor re-ordered the
agenda to allow for the consideration of items of interest to the members of the
public in attendance.

To consider a request to hire Eimhurst Park for the hosting of a Diwali festival.

The Council considered an application to hire ElImhurst Park for the hosting of a Diwali
festival on Saturday 8™ November, which proposed a fireworks display as part of the
event.

The Council agreed that Elmhurst Park could be used for the event, but that a
fireworks display would not be permitted under any circumstances.

To consider a request from Martlesham Parish Council regarding Portal Woods.

The Council considered a request from Martlesham Parish to consider whether it
wishes to support the proposed acquisition by the Parish Council of Portal Woods
by:

1. Assisting with raising awareness of the proposed acquisition through Town
Council communication channels, including the website, newsletters, and social
media.

2. Considering a financial contribution towards the acquisition of Portal
Woodlands.
3. Including a short awareness-raising message within the pre-film cinema

feature in Woodbridge.



21.

22,

23.

24.

The Council agreed to assist in raising awareness of the proposal through social and
digital media but declined to make a financial contribution.

To receive an update on the EImhurst Park Kitchen Garden and agree next steps.
The Council agreed that the Town Mayor can continue discussions with the
Woodbridge Growers regarding the future of the ElImhurst Park Kitchen Garden.

To note and take action as appropriate following the year end internal audit.

The Council noted the completion of the year end internal audit undertaken by
Julie Lawes from SALC.

The following actions were agreed by the Council in regard of the Comments and
Recommendations provided in the audit report:

Review of Standing Orders to include model updates — see item 27.

General Power of Competency — The Council noted it's continued eligibility to
exercise the General Power of Competency for the remainder of the Civic Term.

Earmarked Reserves — The Council agreed to split the funds currently provided in
EMR 355 (Changing Places), in order that the CIL contribution (£47,600) and Council/
Public contribution (£25,000) are shown in separate EMR's.

Pension Re-declaration — The Town Clerk will complete this task in July.

Model Publication Scheme — Remitted to the Finance Committee in the firstinstance.

Accessibility Regulations and IT Policy — IT Working Party (see minute no.32) remitted
to ensure Council compliance.

Page numbering of Council minutes — Beginning from these minutes, the numbering
of pages of Council meetings will be consecutive.

To review the effectiveness of the internal audit process.
The Council reviewed the effectiveness of the internal audit process and agree that
the work undertaken by SALC as part of the internal audit process was more than

satisfactory, and hence should be retained as the Council’s preferred process.

To appoint an independent internal auditor and agree the frequency of audits.




25.

26.

27.

28.

29.

The Council agreed to re-appoint the Suffolk Association of Local Council’s as it's
internal auditor, and to continue to be audited twice per year.

To consider and agree the completion of the responses to the Governance
Statement in Part 1 of the Annual Governance and Accountability Report (AGAR)

for 2025[26.

The Town Clerk tabled a paper which provided guidance as to how the Council may
respond to each of the accounting statements on Part 1 of the Annual Governance
and Accountability Report (AGAR) for 2025/2026.

Following consideration of the paper the Council agreed to answer ‘Yes' to assertions
1-9, but ‘No’ to assertion 10.

The Council agreed that should any Councillor, following further consideration of the
paper disagree with the decision then the Council will re-consider its position at the
June meeting. Councillors were given until Friday 22" May to contact the Town Clerk
with concerns; should these not be forthcoming the Chair and Town Clerk may sign
off the document.

To consider and agree the financial statement in Part 2 of the Annual Governance
and Accountability Report (AGAR) for 2025/26.

The Council considered and agreed the Financial Statement in Part 2 of the Annual
Governance and Accountancy Report for (AGAR) 2025/2026.

To review and agree the Council’s Standing Orders.

The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a
document to be presented for consideration.

To review and agree the Council’s Financial Regulations.

The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a
document to be presented for consideration.

To review the Terms of Reference for the Council’s Committees, Sub-Committees
and Working Parties.




30.

31

32.

The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a
document to be presented for consideration.

To review the scheme of delegation to Committees

The Council agreed the scheme of the delegation to Standing Committees be as
shown below for the Civic Year 2026/27:

- Amenities

- Climate and Ecological Emergency
- Finance

- Highways and Transport

- Planning

- Staffing

To review the membership of Committees

The Council agreed the allocation of Committee places based on the pro-rata
distribution of seats between political parties, further agreeing to add an additional
seat to the Highways and Transport Committee to allow that number (forty eight)
to be dividable by sixteen.

The table below provides the Committee allocations for the Civic Year 2026/27.

Amenities CEE Finance Highways | Planning Staffing
Adelson Adelson Bale Leach Adelson Bale
Bale Beck Holdcroft Holdcroft Bale Beck
Beck O’Nolan Leach Rogerson Leach Holdcroft
Miller Pegg Miller Sadler O’Nolan O’Nolan
Pegg Phipps Phipps Sutton Phipps Sadler
Sanders Wilks Rogerson Turner Rogerson Phipps
Sadler X Sanders X Sadler Rogerson
Walsh X Sutton X Sanders Walsh
Wilks X Turner X Turner Wilks

To review the appointments to the Council’s Working Parties

The Council agreed the following appointments to its Working Parties for the Civic

Year 2026/27:



33.

34.

35.

Property — Clirs Bale, Leach, Miller, O'Nolan, Rogerson, Sanders, Sutton and Walsh.
Standing Orders

- Group 1 - Beck, Rogerson, Miller, Sanders, Sutton and Wilks

- Group 2 - Holdcroft, Turner, O'Nolan, Phipps and Walsh

- Group 3 - Adelson, Bale, Sadler, Leach and Pegg

Youth Group - Leach, Pegg, Phipps and Sutton.

Emergency Plan — Adelson, Beck, Holdcroft, O’'Nolan, Leach, Phipps and Sanders.
shire Hall - Sadler, Miller, Phipps (ex-officio), Sanders, Turner.

Green Spaces due diligence - Miller, O'Nolan, Leach, Sutton, Sanders, Adelson,
Sadler and Bale

Grants — All Councillors

The Council also agreed the requirement for a Working Party to consider the
Council’'s arrangement for Information Technology, including the requirement for an
IT Policy, adherence of the Council's website to Accessibility legislation, and
improvement of the Council’s cyber security.

To review existing arrangements with other Local Authorities, not for profit bodies
and businesses

The Council noted its existing arrangements with other Local Authorities, not for profit
bodies and businesses. The Council noted that this document would be useful in the
event that the Council seek to work with new law firms in the future.

To note the arrangements for insurance cover in respect of all insurable risks

The Council noted the current position regarding arrangements for insurance cover
in respect of all insurable risks.

To review the Council’s and Staff’s subscriptions to other bodies

The Council reviewed the Council’'s and staff's subscriptions to other bodies and
approved that they continue for a further year, with the exception of the British Youth
Council, which can be discontinued.

The Finance Officer was asked to add the cost of each subscription to the document,
and that this be circulated to Councillors in due course.
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36.

37.

38.

40.

41.

The Town Clerk was asked to add an item to the next meeting of the Amenities
Committee to consider the future/ ongoing use of Market Hill phone kiosk.

To review of the Council’s policies, procedures and practices in respect of its
obligations under freedom of information and data protection legislation.

The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a
document to be presented for consideration.

To review of the Council’s policy for dealing with the press/media.
The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a

document to be presented for consideration.

To review of the Council’s employment policies and procedures.

The Council agreed that the consideration of this policy be remitted to the Standing
Orders Working Party and set a deadline of the July meeting of the Council for a
document to be presented for consideration.

To consider recommendations from the Amenities Committee regarding:

i. The purchase of a defibrillator.

The Council agreed that two defibrillators at an expected cost of £1,470
ex VAT be purchased from EMR CIL 2026/27, rather than utilise the
Amenities Committee budget.

i. Increased bin emptying during school holidays.

The Council approved the recommendation from the Amenities
Committee that the Council increase the frequency of bin emptying
during the school holiday period to a daily lift. The Council accepts an
overspend on expenditure code 4010/100 to account for this service
increase.

To note the passing of an Honorary Freewoman of Woodbridge and agree to the
process for appointing a person to the position.




42.

44.

The Council noted the passing of an Honorary Freewoman of Woodbridge and
agreed the process for appointing a person to the position.

The Town Clerk was asked to present nominations received to the July meeting of
the Council.

To consider the process for appointment a contractor to install the Christmas
Lights in Woodbridge.

The Council agreed that due to the amount of money involved (less than £5,000) it
did not require a formal tendering process for the appointment of an organisation
to install the Christmas Lights for Woodbridge.

The Town Clerk was asked to advise Choose Woodbridge that Matheson Electrical
would be the Council’s preferred contractor to install the Christmas Lights.

To consider the offer of a picture for auction in order to raise charity funds.

The Council agreed to accept the offer of a picture of Seckford Street (below) from
a local artist which will be auctioned in order to raise funds for a project of the
Council’s choosing.

The Town Clerk, Deputy Town Clerk and Town Mayor were asked to prepare a
proposal for the organisation of an art exhibition in the Shire Hall to promote the work
of local artists and the plans of our gardening team.
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45.

46.

47.

To exclude the Public and Press from the remainder of the meeting in accordance

with the Public Bodies (Admissions to Meetings) Act 1960 because of the

confidential information being discussed.

The Council agreed to exclude the Public and Press from the remainder of the
meeting in accordance with the Public Bodies (Admissions to Meetings) Act 1960
because of the confidential information being discussed.

Matters arising from the Staffing Committee.

The Council considered the first draft of a job description for the temporary CEO role
as proposed by the Staffing Committee.

The Council requested that the Staffing Committee meet at their next available
opportunity to further consider that document further to the discussion at the
meeting, and a present an updated document for consideration in June.

Closure

The meeting was closed at 8.41pm.

Councillor Nigel Phipps
Chair



